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GOVERNING BOARD OF CLAYPOOL PRIMARY SCHOOL 

 
MEETING HELD AT THE SCHOOL ON WEDNESDAY 3 JULY 2019 AT 1.30 PM 

 

 
Present: Mrs E Corless, Mrs E Gilmore (Chair), Miss W Holland, Mrs A Hulme (Head Teacher), 

Mrs H Eckersley, Mrs J Malone, Mr D Pilling, Mrs K Price, Mrs S Stevenson (from Item 
17), Mrs S Worden and Mrs K Youngman. 

 
In attendance: Mrs F Thomas (Associate Member) and Mrs M Ahmad (Clerk to Governors) 
 
 

Mrs Gilmore in the Chair 
 
Key Stage 2 members of the School Council delivered a Presentation to governors to share the 
breadth of their learning beyond the core subjects and their enjoyment of the school’s curriculum. 
School Council members outlined projects they had worked on during the year and showcased 
their workbooks. Governors asked the children a number of questions to explore their enjoyment of 
learning and to understand how their learning linked to the work in their books.  
 
The Head Teacher explained that her visits to classes involved discussions with children about 
their learning. 
 
Governors thanked the School Council and commended the children on their presentations. 
 
1. APOLOGIES FOR ABSENCE  
 
 Apologies for absence had been received from Mrs Beck and Mrs Fisher. 
 
 Mrs Stevenson had notified the Chair that she would be late to today’s meeting. 
 
 
2. MEMBERSHIP ISSUES 
 
 2.1 Welcome to New Governors 
 

The Chair explained that Mr Danny Pilling and Mrs Emma Fisher replaced two 
governors who had recently submitted resignations to the Governing Board. Sincere 
thanks were given to Mrs Donna Atkinson and Mr James Davis, particularly for their 
work on GDPR and SEND.   

 
 2.2 Notification of Vacancy 
 

The Chair reported that the Governing Board had a vacancy for a Co-Opted Governor 
which had been carried for some time. It was noted that there were currently no skills 
gaps within the Governing Board. 

   
 2.3 Declaration of Eligibility Form 
 

The Clerk requested that those Governors who had not already completed the 
Declaration of Eligibility form, to do so and return it to the Clerk to Governors at the 
earliest opportunity.  
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Agreed: That those governors who had not already completed the self-declaration of 
  eligibility form, do so at the earliest opportunity. 
 

 
3. DECLARATION OF PECUNIARY INTEREST 
 

No declarations of pecuniary interest were made. 
 
 
4. MINUTES 
 

Agreed: To approve as a correct record the minutes of the last meeting of the Governing 
Board on 18 March 2019. 

 
  
5. MATTERS ARISING 
 
 5.1 School Policies 
 

Further to Minute Number 9.4 a Governor asked whether the Beliefs and Values Policy 
had been added to the School’s website. The Head Teacher reported that Beliefs and 
Values formed part of the school’s curriculum and was not a school policy. The 
Curriculum had been updated for September and a detailed overview was published on 
the School’s new website.  

 
 
 5.2 GDPR Action Plan 
 

Further to Minute Number 10.2 it was noted that Mr Pilling had been nominated the 
new GDPR Governor. 

 
  Action: The Clerk to update the Board’s Delegation Structure  
 
 5.3 Governor Mark 
 

Further to Minute Number 11.5 the Chair noted for the minutes that the Governing 
Board had been re-accredited with the Governor Mark Award. 

 
 5.2 Term Dates for 2019-2020 
 

Further to Minute Number 14 governors noted the statutory change to the May Bank 
Holiday. The Government had changed the date of the Bank Holiday from Monday 4 
May 2020 to Friday 8 May 2020. 

 
 
6. NOTIFICATION OF ITEMS OF ‘ANY OTHER BUSINESS’  
 
 One item of ‘Any Other Business’ was notified relating to: 
  
 i) Absence of the Chair of Governors 
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7. REPORTS FROM COMMITTEES 
 
 7.1 Human Resources Committee 
 

The Human Resources Committee had met on 20 May 2019 and the minutes of that 
meeting had been circulated to governors.  
 
The Head Teacher highlighted from the minutes that she had been summoned to Jury 
Service for two weeks in the autumn term. 

 
Agreed: That the minutes of the meeting held on 20 May 2019 be received and 

approved as a correct record.   
 

 7.2 Finance and Premises Committee 
 

The Finance and Premises Committee had met on 15 May 2019 and governors had 

received the minutes of that meeting. Mrs Corless, Chair of Committee reported that the 

school had performed well in the recent Health and Safety audit and governors had been 

impressed with the Health and Safety Auditor. This had informed a decision to terminate 

the service level agreement (SLA) with Corporate Property Services (CPS) and purchase 

an enhanced SLA with the Local Authority. The Head Teacher outlined her dissatisfaction 

with the service provided by CPS and had shared these concerns with the Assistant 

Director for Education and Learning. 

 

  7.2.1 Ratification/Approval of Initial School Spending Plan 2019/20     

 
 The Committee had held a detailed discussion and approved the initial School 

Spending Plan for 2019/20.  

 
7.2.2 Ratification of the Audited School Fund 2018/19 
 

Mrs Corless reported that the school fund had been audited and the committee 
had discussed a small number of recommendations from the auditor. 

 
The Local Authority had also undertaken an Internal Audit in which no major 
issues or concerns had been raised. The school was awaiting the report from the 
audit. 

 
7.2.3 Approval of Purchases   

 

Further to the minutes, the Head Teacher noted the planned works regarding the 

renovation to the front of the school. Three quotes had been obtained for the 

works. Governors received an overview of planned summer works which totalled 

£23,708 and would be funded with Devolved capital monies. 

 

The Committee had discussed the requirement that Devolved capital funds could 

only be used to cover the costs of projects over £12,000 and such projects had to 

meet specific criteria. The Head Teacher noted that for churches, the monies for 

‘little extras’ had been placed into a central Devolved Capital pot and shared 

across church schools. The threshold for spending was £3,000, not £12,000 and 
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the Head Teacher had raised this matter with the Assistant Director for Education 

and Learning. 

 

A Governor asked the Head Teacher to communicate details of the works with 

parents and to outline that the money used for the project was ring-fenced 

funding for building works.  

 

A Governor asked for details of how the preferred contractor had been selected. 

The Head Teacher reported that she had considered recommendations from 

other schools and contractors who had previously undertaken works for the 

school and had not just based the decision on the cheapest quote. 

 

A Governor asked for an update on the Year 4 classroom. The Head Teacher 

reported that this was still unresolved and responsibility to resolve the matter lay 

with the Local Authority. Governors were informed of a meeting which had been 

held a month ago at which an agreement had been reached that the LA would 

look at possible solutions. The Head Teacher was still awaiting feedback. 

 

7.2.4 School Evacuation Report 

 

It was reported that an emergency evacuation drill had been held satisfactorily in 

the current term with the school having been evacuated in less than one minute. 

There had been no issues raised during the practice. 

 
It was further reported that an invacuation drill had also taken place when the 
Chair of Governors had been in school. Everyone had been returned inside 
within 30 seconds. A discussion ensued as to how the procedures had been 
communicated to children and the differences between an invacuation and a 
lock-down were outlined. A Governor asked whether the school had undertaken a 
Lock-Down drill to which the Head Teacher explained that this had not been 
carried out but would be considered for the future and would need to be 
discussed and practiced with staff first. 

 
Agreed: 

 
i) That the Governing Board ratify the Committee’s decision to approve the initial 

School Spending Plan for 2019/20 
 
  ii) That the Governing Board approve the audited School Fund 2018/19 
 

iii) That the Governing Board approve the expenditure of £23,708 for the capital 
buildings project 

 
iv) That the minutes of the meeting held on 15 May 2019 be received and approved 

as a correct.   
 
 
 7.3 Curriculum, Pupil Welfare and Community Committee 
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The Curriculum, Pupil Welfare and Community Committee had met on 13 May 2019 
and the minutes of that meeting had been circulated to governors. Miss Holland, Chair 
of Committee provided an overview of the salient matters discussed at the meeting. 
 

• Computing and Music Presentations from staff 

• News that the school choir has joined up with Brazeley Day Care Centre Choir 

• Report from the SIP Visit and the SIP’s recommendation to develop Science 

• Global citizenship 

• Governor Monitoring Visits 

• Mrs Holland had monitored the administering of SATs 

• Impact Statement for the Annual Report to Parents 

• Feedback from the recent Year 5 and 6 trip to France 

• Arrangements for a meeting to look at the school’s priorities for the next 
academic year 

• Pupil Attendance 
 
Governor were informed that there were 18 children whose attendance was below 91% 
and understandable reasons for absence were known for the majority of these pupils. 
Three children were being closely monitored. A Governor asked for clarification that 
persistent absence related to attendance less than 91%. The Head Teacher confirmed 
that this was the case and that monitoring was undertaken on a termly basis. 
 
Mrs Malone noted the plans to record a school song and explained that her son could 
offer technical support for this venture. 
 
Action: Mrs Malone to liaise with Mr Matthews 

 
  An amendment to the minutes was noted. 
 

Agreed: That the minutes of the meeting held on 13 May 2019 be received and 
approved as a correct record subject to Minute 10 being amended to show 
that Mrs Gilmore and Mrs Youngman were awaiting confirmation of their 
visit which was scheduled for 27 June 2019.   

 
7.4 Policies Committee 
 

The Policies Committee had met on 21 May 2019 and governors had received the 
minutes of that meeting. 

 
  The Committee had reviewed the following policies: 
 

▪ Teachers’ Pay Policy 
▪ Virtual Attendance at Meetings Policy 
▪ Transgender Policy 
▪ Attendance Policy 
▪ Looked After Children Policy 
▪ PSHE Policy 
▪ Music Policy 
▪ Complaints Procedure 

 
The Head Teacher reported that following feedback from the Governor Mark Assessor 
regarding the review of policies, Teaching and Learning policies had been identified for 
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review next year. These reviewed policies would then be uploaded to the school’s 
website. 

 
Agreed:  

i) That the Governing Board ratify the committee’s decision to approve the 
Complaints Procedure and Teachers’ Pay Policy 

ii) That the minutes of the meeting held on 21 May 2019 be received and 
approved as a correct record.   

 
 7.5 Minute Keeping  
 

The Chair of Governors thanked all Chairs of Committees for their work in committee 
meetings. The Chair reported that there were some necessary changes to the 
procedures relating to minute keeping. 

 
  7.5.1 Confidentiality 
 

The Chair reported that two sets of minutes for each meeting were required: a 
Public Inspection copy and a Confidential/ Minute Book copy. The Chair advised 
that in future if a confidential item had been identified during a meeting a 
separate set of minutes would need to be produced. The Chair asked that Deb 
Nevins who produces the minutes for three of the committees be informed of this 
matter and that ‘Confidentiality’ be added as an item on all future agendas for 
committee meetings. The Chair also informed governors that a decision had been 
taken to buy in clerking services for the Human Resources Committee and this 
would begin in the autumn term. 

 
  7.5.2 Signing Minutes 
 

The Chair further advised that approved committee minutes from full Governing 
Board meetings should be signed by the chairs of committees at their next 
committee meeting. It was clarified that the responsibility for making any 
identified amendments to minutes lay with the committee chairs. 

 
  Actions: 

i) That ‘Confidentiality’ be added to future agendas for committee meetings 
ii) That committee chairs sign copies of approved committee minutes 
iii) That Public Inspection and Minute Book copies of committee minutes be 

produced 
 
 
8. HEAD TEACHER’S REPORT TO THE BOARD 
 

Mrs Hulme presented her termly report. 
 
 Key Items: 
 

• Number on Roll and Pupil Attendance data 

• Strategic Development Plan 

• Outcomes for Pupils 

• End of Key Stage Results 

• The Quality of Teaching, Learning and Assessment 

• Personal Development, Behaviour and Welfare 
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• Effectiveness of Leadership and Management 

• Premises/Health and Safety 
 

Appendices: 
 

• Outcomes for Pupils Action Plan 

• Quality of Teaching, Learning and Assessment Action Plan 

• Personal Development, Behaviour and Welfare Action Plan 
 

The Head Teacher invited questions from governors. 
 
A Governor asked what an ‘editing station’ was. Mrs Hulme explained that this was an area 
of the classroom which was dedicated to the independent improvement of a free piece of 
writing e.g. addressing spelling or vocabulary errors. A teacher would direct a child to the 
area of their work which required editing and then children would undertake this 
independently. Editing stations had been used across the school but particularly with Year 6. 
Governors were informed that Year 6 writing had been moderated and this had gone well 
with the moderator agreeing with teacher judgements.  
 
Mrs Eckersley reported that the ability to re-draft work was a big focus of the English 
curriculum. A Governor asked whether the editing stations were working and governors were 
informed that these were working really well. 
 
A Governor asked how the PREVENT training had been delivered. Mrs Hulme reported that 
she had delivered the training as she had completed the necessary training which enabled 
her to do so. 
 
Confidential Item 
 
A Governor noted the exclusion which had been issued along with the support which had 
been provided to the child and asked whether any support had been provided to staff. Mrs 
Hulme reported that no support had been needed and highlighted the involvement of 
Ladywood who had worked with the staff member to develop strategies. 
 
A Governor asked what the impact had been on the rest of the class. The Head Teacher 
stated that there had been no impact on the class and outlined how the situation had been 
managed 

 
The Head Teacher provided an update on staffing and provided an outline of the staffing 
structure for 2019-2020.  

 
 New Ofsted Framework – September 2019 
 

Mrs Hulme reported that staff would be updated on the changes to the Ofsted Framework 
during INSET. Governors were informed that an Ofsted Working Party had ben established in 
Bolton who were looking at the changes and would be considering the first few reports 
published under the new framework. The Party would produce a document which outlined all 
the changes to Head Teachers. 

 
The Head Teacher and the Chair of Governors had arranged to meet to discuss the new 
framework and governors were informed that the school’s curriculum would not change in 
light of the new framework; it was JUST necessary to make a number of tweaks. The 
challenges presented by the 90-minute phone call under the new framework were outlined 
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and governors were reminded that the school was not due to be inspected until March 2021. 
A Governor asked for clarification of the 90-minute phone call and Mrs Hulme provided an 
overview of the new inspection process. 
 
Relationships and Sex Education (RSE) 
 
Governors were informed that a new RSE Curriculum needed to be implemented by 
September 2020 and that the school was already looking at this. Planning would be 
discussed further with the Curriculum Committee at their autumn term meeting. The school 
had purchased the ‘No Outsiders’ materials to support the delivery of the curriculum and SLT 
would begin to review the books once these had been purchased. The Curriculum would be 
rolled out through the PSHE programme and will be introduced as one aspect of the school’s 
work on Equality and incorporated into the ‘Claypool Family’ ethos. 
 
A Governor asked whether the school received complaints regarding sex education lessons. 
Mrs Hulme explained that complaints were very rarely received and no children were 
withdrawn from collective worship. It was noted that parents would not be able to withdraw 
their children from RSE lessons. Mrs Malone noted that she would be happy to attend the 
next meeting of the Curriculum Committee to contribute to discussions on inclusivity. 
Governors were informed that the PSHE, Wellbeing and Inclusion curriculum teams had 
been brought together. 
 
A Governor asked whether SACRE was still operational and Mrs Hulme confirmed that this 
was the case. 
 
Century Technology School 
 
Governors were informed that Mrs Gilmore, Mrs Holland and the Head Teacher had met with 
Century Technology to find out more about the artificial intelligence resource for Maths, 
English and Science. This will replace Mathletics and Spelling Velodrome and will realise 
savings for the school of £1,000. It will be used alongside teaching and can be linked to both 
home and school. Staff and children would receive training to support its use. 

 
8.1 Strategic Development Plan Update 

 
The Head Teacher’s written report included a termly update on the progress made on 
the school’s main priorities. 

 

Agreed: That the progress made on Strategic Development Plan be noted. 
  

8.2 Visit from the Education Improvement Link Professional   
 

A copy of the information submitted following the summer term Education Improvement 
Link Professional’s visit was provided to governors. 
 
A Governor asked for an update on the new School Improvement Professional and Mrs 
Hulme provided feedback to governors.  

 
Agreed: That the information provided from the Education Improvement Link 

Professional’s be noted. 
 

8.3 Termly Report on Children Looked After 
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The Head Teacher reported on the school’s provision for Children Looked After, in 

particular that there were four Children Looked After on roll at the School and that the 

necessary support strategies were in place for these Children including Personal 

Education Plans. 

 

The Head Teacher reported that all PEPs would be completed by the end of term and 

that the four Looked After Children were all making good progress but not necessarily 

meeting the expected standard. 

 

Agreed: That the Head Teacher’s termly report on the school’s provision for 

Children Looked After be received. 

 

8.4 Termly Report on Attendance including Children Missing Education and those children 
on part-time Timetables 

 
Governors were informed that attendance was currently 97.2%.  
 
The Head Teacher reported that there had been no cases of children missing 
education since the last Governing Board meeting. 

 
Agreed: That the Head Teacher’s report on ‘attendance and Children Missing 

Education’ be received. 
 
 
8.5 Report on Pupil Premium Grant for 2018/19 and 2019/20 Allocation 

 
The Head Teacher reported that the school had been allocated £47,400 of Pupil 
Premium funding and that termly reports were produced for the Curriculum committee. 

 
Agreed: That the Head Teacher’s termly report on the Pupil Premium be received. 

 
Agreed: That the termly report be accepted with thanks. 

  
 
9. STAFF CHARTER 
 

The Chair noted that governors had received copies of the Staff Charter and referred to the 
discussion by the Human Resources Committee as to whether the Charter should apply to 
governors. Mrs Hulme explained that the Charter had been drafted after a staff day in 
January when staff had looked at what makes Claypool unique. A list had been produced 
which had led to the drafting of the Charter.  

 
The Chair suggested an amendment to the Charter in that the phrase ‘aren’t great’ be 
changed to ‘challenging’. 

 
 Agreed: That the Staff Charter be accepted for application to governors. 
 
 
10. NOMINATED GOVERNOR REPORTS 
 
Mrs Corless gave her apologies and left at this juncture of the meeting. 
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10.1 Chairs’ Briefing 
 

The Chair reported that she had attended the spring term Chairs’ Briefing held on 
Monday 13 May 2019 where the following matters had been highlighted: 

   

• Summer term meeting updates 

• School Complaints Procedure 

• Scheme for Financing Schools 

• Published Governance Information 

• Committee Structures 

• Impact of Governance 
 
The Chair suggested that governors agree the Board’s Delegation Structure at their 
summer term meeting rather than the autumn term meeting. This would ensure that 
governors knew their roles and responsibilities at the start of the academic year. 
 
Agreed: That a review of the Governing Board’s Delegation Structure take place at 

future summer term Governing Board meetings 
 
Action: The Clerk to note for future agendas 

 
Mrs Gilmore noted that recommendations from the discussions at Chairs’ Briefing 
regarding the Impact of Governance were already in place at Claypool. 

 
Governors were informed that there would be another funded cohort for the Leading 
Governance Development programme. 

 
The Chair explained that it was the practice of other Governing Boards to hold 
Governor Days/ Governor Weeks throughout the year. Mrs Gilmore had discussed this 
with the Head Teacher and it was acknowledged that these would encourage more 
visits and would provide support to those governors who were not sure how to 
undertake a monitoring visit. Governors discussed a buddying system to use to provide 
support for governors’ visits to school. The Head Teacher further noted that she was 
looking to change the format of Open Mornings for parents. 

 
A Governor asked whether Class Link Governors for Year 2 would move up with their 
current class groups. This was confirmed and it was noted that the names of the two 
Year 3 classes were yet to be agreed. Children would be consulted about a name for 
their class. 

 
Action: The Head Teacher to inform the Year 2 Link Governors of the class name 

they have ben given. 
 
 
 10.2 Partnership Governor’s Report      
 

The Clerk reported that the Primary Partnership Forum had been held on Monday 3 
June 2019.            

           
The nominated Partnership Governor had been unable to attend the Partnership 
Meeting held on Monday 3 June 2019. The Clerk therefore reported that the following 
matters had been highlighted: 
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• GDPR & DPO Services:  Judith Smith (Internal Audit) 

• Changes in Safeguarding Arrangements: Implications for Governors (Shona 
Green & Jacqueline Parkinson) 

 

The resources from the Partnership meeting had been circulated to governors. 

 

Action: The Head Teacher and the Safeguarding Governor to review the resources 

to identify any necessary action. 

 

10.3 Link Governors Report on Training / Recent Training undertaken  
    

10.3.1 Governor Training Programme 2019/20 
 

The Clerk reported that the 2019/20 Governance Training Programme would be 
available on the Governor Exchange before the end of the current term and that 
governors would be informed via email when it was available.  
 
Mrs Malone reported that she had successfully completed the accredited Safer 
Recruitment modules. 

 
10.3.2 Link Governor Briefing Session 
 

The Clerk reported the next Link Governor Briefing session was to be held at 
BSTC on Tuesday 17th September 2019 at 6.00 pm  

 
 

10.4 Bolton Governor Conference  
 

The Clerk reported that the Governance Services Team were to hold their annual 
Governor Conference on Saturday 2 November 2019 at the Bolton Mercure Georgian 
House, Blackrod. Further information would be provided in due course. 

 
 10.5 Governors’ Termly Reports  
 

The following reports from governors’ visits to school had been circulated ahead of 
today’s meeting: 

 
▪ Beliefs and Values Monitoring 
▪ History and Geography Monitoring 
▪ Class 2K Monitoring 

 
It was reported that Mrs Gilmore and Mrs Youngman had undertaken monitoring of the 
Sports Premium funding which had included a meeting with the Sports and PE Lead, 
pupil conferencing and a review of the information published on the school’s website. 
The visit had taken place on 27 June and the sustainable use of the funding was 
commended. Mrs Gilmore confirmed that the five objectives for the Sports Premium 
Grant were being met. 

 
 10.6  Governor Mark and Self-Review 
   

The Chair explained that the Governor Mark Report was still outstanding and Mrs 
Gilmore had contacted Governor Mark to chase the report. This would be circulated to 
governors as soon as it was received. 
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The Governing Board Self-Evaluation document had been circulated in advance of 
today’s meeting and the Chair explained that this supported the Governing Board to 
measure its development and identify actions to move forwards. Governors discussed 
the progress made to date, highlighting strengths and actions for the future. 

 
The Chair had also produced a comprehensive document for governors which outlined 
the role and responsibilities of governors, including the responsibilities associated with 
specific nominated/ link roles. The Chair had drawn upon a number of sources of 
information to produce the overview. The document was extremely detailed and would 
be a great reference tool for new governors. The Chair asked governors to approve its 
use in with new governors in Induction. 

 
  Agreed: To approve the Governor Role Descriptions  
 
 
11. SCHOOL COMPLAINTS POLICY  
 

The Clerk reported as highlighted in the Spring term the DfE had issued departmental non 

statutory guidance to maintained governing boards on their obligations and duties in respect 

of complaints made against their schools.  

On 28 March 2019, the DfE reissued the guidance providing further clarity on ‘duplicate 

complaints’ and ‘independent complaints panels’.  

10.1 Feedback from the Primary Head Teacher Policy, Planning and Resources Group 

As reported at the last meeting the Primary Head Teacher Policy, Planning and Resources 
Group had met on 1 March 2019 and noted the following recommendations to the guidance: 
 

• Members agreed that the DfE model complaints and managing serial and unreasonable 
complaints policies were useful in their current format and that the timeframes as included 
within the current LA model policy be recommended. 

 

• It was also agreed that further right of response be offered following the outcome of stage 
1, rather than just automatic progression to stage 2. For example, the complainant may 
have additional queries of the Head Teacher that can be resolved at that stage,  however, 
this should not prevent the complainant from progressing to stage 2 if they wish. 

 
 
10.2 Best Practice Guidance for School Complaints 2019 (March Update) 
 
The following areas have been updated in March 2019 following the original guidance 
published by the Department for Education: 
 

• Independent Complaints ** New Guidance ** – The revised guidance advises that to 
appoint a governor from another school onto a complaints committee a maintained 
schools’ governing body does not have to enter into, or already be in, a formal 
arrangement under the School Governance (Collaboration) (England) Regulations 2003. 
The Governance Services Team has always recommended this course of action 
previously.  
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Governors should be appointed who are suitably skilled and can demonstrate their 
independence. An approach could be made to governors from any category. 
Maintained schools could approach governors in academies to serve on a complaints 
committee and vice versa. Advice and support could be provided from the LA 
Governance Services Team or Diocese before sourcing independent members.  

 
 

• Duplicate Complaints ** New Guidance ** – After closing a complaint at the end of the 
complaints procedure, if the school were to receive a duplicate complaint from a 
spouse, a partner, a grandparent or a child; and if the complaint was about the same 
subject, school could inform the new complainant that the school has already 
considered that complaint and the process has been completed. School should advise 
the new complainant to contact the DfE if they are dissatisfied with the handling of the 
original complaint. Governors noted the guidance advises that care should be taken not 
to overlook any new aspects to the complaint that may not have previously been 
considered and would therefore have to be investigated and dealt with to the full extent 
of the complaints procedure. 
 

 
Agreed: That the Complaints Procedure be made available on the school website. 

 
 

12. SCHEME FOR FINANCING SCHOOL    
 

Further to the written report, the Clerk advised that the Local Authority had issued a revised 
Scheme for Financing School.  
 
The Scheme sets out the financial relationship between the Authority and the maintained 
schools which it funds, it contains requirements relating to financial management and 
associated issues, binding on both the Authority and schools.  
 
A number of amendments to the scheme had been detailed in the report and the revised 
scheme was available to all maintained school via the Local Authority Schools Extranet.  
 
Agreed:  

 
i) To note the report and the changes to the Scheme for Financing Schools  

 
ii) To delegate the approval of the Scheme for Financing School to the Finance and 

Premises Committee with a report and ratification to the next full Governing Board 
meeting. 

 
 

13. PUBLISHED GOVERNANCE INFORMATION  
 

The Clerk reported that all maintained school governing boards had a legal duty to provide 

governance information on a national database called GIAS service (Get Information About 

Schools) which was previously ‘Edubase’.  

 

Governing Boards also had to ensure that up to date information related to governance 

structures, names, terms of office, positions held and business interests were available on 

their own websites as a statutory requirement. 

 



CONFIDENTIAL 

14 

General data such as names, terms of office and positions held are collected on the GIAS 

service and made publicly available, however, personal data on individuals would not be 

published on the website. Data that was not publicly available would be encrypted within the 

system and access would be restricted to a small number of users in the DfE. The email 

address of the Chair of the Board would be made available to regional schools commissioner 

offices on request where they need direct contact with the Chair.  

 

Governors were referred to the report included with the agenda on the necessity to correctly 

record the appoint or election process with Ex-officio appointments not requiring a term of 

office end date. The Chair of the Board should also be clearly identified and would appear at 

the top of the governance information page. 

 

Governing boards must publish up to date information on their school website in respect of 
their governance arrangements which must appear in a readily accessible form. This should 
include the structure and responsibilities of the governing board and any committees as well as 
the full names of the chair of each. Details of individual governors that have served at any point 
over the past 12 months must also be included and Governors were directed to the information 
listed in the accompanying report.  

A full checklist on statutory information and policies that should be made available publicly on 

school websites can be gained from your Clerk to Governors, on request. 

 

The Chair confirmed that the GIAS system was up-to-date and that the school’ website was 

fully compliant with governance information. The attendance matrix had been completed by 

the chair and many governor had 00% attendance at governors’ meetings. 

 

Agreed: 

i) That the Board note the report and their statutory responsibility to ensure governance 

information is publish on the school website and the GIAS Service.  

 

ii) That responsibly be delegated to the relevant member of staff, through the head 

teacher, to update the GIAS Service using the schools secure login and ensure that the 

school website is up to date with the relevant details as listed above. 

 
14. SCHOOL FORUM ELECTION 2019     
 

The Clerk advised that at the spring term governing board meeting governors were given the 
opportunity to nominate themselves to serve on the Bolton Schools Forum as a maintained 
primary governor representative.  

 
As the number of nominations received exceeds the number of vacancies, it was necessary 
to hold an election. Statements from each of the four candidates were provided as part of the 
report to assist the board in the voting process. 
 
All maintained primary School Governing Boards were eligible to vote for two of the 

candidates in the election. The votes must be cast and agreed at a full Governing Board 

meeting or delegated to a Committee or individual if appropriate. The Clerk had a ballot form 

to return. 
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Agreed: That the Governing Board vote for Mike Doyle and Daniel Gauld in the 2019 

Maintained Primary Schools Forum Election. 

 

Mrs Eckersley and Mrs Worden gave their apologies and left at this juncture of the meeting. 

 
 
15. NOMINATIONS FOR CHAIR AND VICE-CHAIR OF GOVERNORS 
 

The Clerk reported that the Governing Board’s agreed procedures for nominating to the 

position of Chair and Vice-Chair require that the name(s) of any governor(s) wishing to be 

considered for election be included on the agenda for the autumn term meeting.   If one or 

more names appear on the agenda, no other nominations could be taken at the meeting.  

Only if no names were listed on the agenda could Governors then be nominated/put 

themselves forward at the meeting. 

 

It was noted that a pro-forma had been distributed with the agenda for use by any eligible 

Governor (this excludes any governor who works at the school) to put their name forward 

and return the pro-forma to the Clerk to the Governors in advance of the agenda being 

issued for the meeting. 

 

 

16. GOVERNANCE SERVICES UPDATE 

 

16.1 Leading Governance Development Programme 
 

The Clerk reported as an accredited provider, the Bolton Governance Services Team 
would once again be delivering the NGA Leading Governance Development for Chairs 
Programme in the 2019/20 academic year funded by the DfE. Further details of the 
programme for new or aspiring Chairs and Vice Chairs had been provided on the 
accompanying summary report and expressions of interest could be registered via an 
email to marie.foley@bolton.gov.uk before 31st July 2019.  

 
16.2 Governance Health Checks 

 
Further to the existing training and development opportunities and external review of 
governance programme, the Governance Services Team had developed a suite of 
lighter touch audit tools to provide a ‘Health-Check’ or assessment on governance 
skills, experience and practices. The tools are aimed at assisting governing boards in 
their own development and provide a guided assessment conducted by a Governance 
Professional by way of a written report for the board to action as part of their own self-
evaluation and quality assurance processes. Details of Health-Checks that are 
currently available for purchase on a commissioned basis had been included in the 
accompanying summary report.  
 

     
16.3  External Review of Governance  

 
An external review of governance reviewed how well a governing or trust board was 
operating within its strategic core functions. An external reviewer would work with the 
chair, head teacher/principal and a selection of governors or trustees to improve the 
performance of the board. This support and development was seen as good practice to 
engage external validation on a regular basis to ensure improvement and stability. The 
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review would help the board identify strengths and weaknesses together with priorities 
for improvement and development and provide support on what steps to take.  
Further details had been provided on the accompanying report and could also be 
gained by contacting the Governance Development Officer at 
annette.harris@bolton.gov.uk 

 
16.4 Bolton Governance Gateway 
 

The Bolton Governance Gateway continued to provide a secure and modern way for 
governors and trustees to access their meeting documentation online using an internet 
enabled device such as a laptop, tablet or mobile phone. Invitations to meetings and 
updates were also supported through the system as well as access to other relevant 
documentation such as delegation structures, terms of reference and training materials. 
 
The service, which was administered and maintained through the Clerking and Support 
traded service, was at no additional cost to current SLA customers. For further 
information or for an informal demonstration at your board meeting about how the 
Governance Gateway can work for your board could be arranged via the Clerk to 
Governors.  

 

Mrs Stevenson arrived at this juncture of the meeting. 

 
17. ANY OTHER BUSINESS 
 

17.1 Absence of the Chair of Governors 
 

The Chair reported that she would be out of the country between 10 July 2019 and 17 
July 2019 but could still be contacted. The Vice Chair would also be out of the country 
at the same time. During this time the Chair proposed that Miss Holland be the physical 
point of contact for the Head Teacher. 

 
Agreed: That Miss Holland become a physical point of contact for the Head 

Teacher between 10 and 17 July 2019. 
 
 
18. DATES OF NEXT MEETING 
 

18.1 Governing Board Meeting 
 

Agreed: That the next Governing Board meetings for the 2019/20 academic year be 
held as follows: 

 
    Autumn Term: Tuesday 19 November 2019 at 6.00 pm 

    Spring Term: Monday 16 March 2020 at 6.00 pm 

    Summer Term: Monday 29 June 2020 at 1.00 pm 

 
 

18.2 Committees 
 

Agreed: That the next Committee meetings be held as followed: 
 

  Curriculum and Inclusion Committee: Monday 14 October 2019 at 4.30 pm 
             Policies Committee: Tuesday 15 October 2019 at 3.45 pm 
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   Human Resources Committee: Tuesday 15 October 2019 at 4.30 pm 
     Finance and Premises Committee: Wednesday 16 October 2019 at 4.30 pm 

 
19. CONSENT TO ABSENCE 
 

Agreed: To consent to the absence from this meeting of all absent governors. 
 
 
20. CONFIDENTIALITY 
  

Agreed: Under Regulation 15(3) of the School Governance (Roles, Procedures and 
Allowances) Regulations 2013 the following matters be designated as 
confidential, thereby excluding the information from that which is to be made 
available to any interested persons:- 

 
- the matters regarding exclusion and staffing structure for 2019-2020 covered in  
Minute Number 8 above. 

 
The Chair and Head Teacher thanked governors for their time and commitment given to the school 
during this academic year.  
 
The meeting closed at 3.45 pm. 
 
 
 Signed as a correct record:  ___________________________________________   
         (Chairman/Vice-Chairman of Governors) 
 
 Date: _______________ 


