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   Annual Governance Statement 2018  

 
 
Mission Statement 
At Claypool everyone is valued, inspired and nurtured on their individual journey of success.   
 
 
Governing Body Membership 
The Board of Governors is made up of 15 governors.  
 
 

 Representation Office Ends Special Responsibilities 

Mrs Elaine Gilmore 
Chair 

Co-opted January 2019 Performance Review, Pay Review, Safer 
Recruitment, PE, Foundation Class 

Mrs Amanda Hulme 
Head Teacher 

____________ _____________ Safer Recruitment  

Vacancy Co-opted    
Miss Wendy Holland Co-opted January 2019 Pupil Premium and Looked After Children, 

Safeguarding and Child Protection, Chair of 
Curriculum, Pupil Welfare and Community 
Committee,  Year 6 

Miss Sarah Redfern Staff May 2021  

Mrs Stacey Postle Co-opted January 2019  

Mrs Emma Corless 
 

Co-opted January 2019 Performance Review, Pupil Voice, Year 4, 
Chair of Buildings and Finance, Arts, Pay 
Review 

Mrs Donna Atkinson Parent November 2021 Year 5, General Data Protection Regulation 

Mrs Kaye Price Parent February 2022 Partnership, Year 2 

Mr James Davies Parent February 2020 Special Educational Needs and Disability 
Governor 

Mr David Hughes Parent April 2021  

Mrs Sharon Stevenson 
Vice Chair 

Co-opted March 2021 Training, Chair of Human Resources, 
Performance Review, Pay Review, Year 3 

Miss Hayley Johnson Co-opted January 2019  

Mrs Jo Malone LA March 2021 Website Compliance, Year 1 

Mrs Fran Thomas Associate   Year 1 

 
 
The clerk to the governing body is Marie Ahmad, a representative of the local authority governor services. Mrs 
Debbie Nevins clerks committee meetings with the exception of Human Resources.  
 
The Work of the Governing Board this year: Chair of Governors Elaine Gilmore  
This is our annual opportunity to share information with parents on the role and work of the Board of 
Governors, and we would like to tell you about the key successes and challenges this year.  

 We have implemented a system that enables governors to be more involved in setting School 
Development Priorities so that all leaders are working even better together to take the school 
forwards.  
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 Setting Mental Well-being as a priority for the year has resulted in the profile being raised throughout 
school and in the development of that well-being for staff and your children along with their 
understanding of it. 

  We have introduced a Policies Committee to concentrate on making sure all policies are up to date 
and fit for purpose so that other committees can fully focus on the important decisions they have to 
make, and to ensure that time allows for in-depth discussion and consideration.  

 We have worked extremely hard with the school to ensure that budgets are managed effectively so 
that your children continue to receive access to all the resources they need to learn effectively. This 
has been a great challenge for everyone involved with reduced funding and the unfortunate absence 
of the Office Manager. We have supported the school with these difficulties to plan and take 
measures to cover her work with as little impact as possible on the management of the school. 

 We appointed Ben Matthews as the Y1 teacher who has fitted into the Claypool Team smoothly and 
has brought musical and IT skills to enhance opportunities for your children.   

 We have had the challenge of changes to Board personnel, but have successfully welcomed the  
newest members efficiently, ensuring we have continued to function and have strengthened our 
knowledge and expertise in the area of finance in particular. We have also had a change of clerk with 
Janice Regan retiring after working with Claypool for the last 10 years. 

 Last year, amidst many positives, Ofsted advised the Governing Board that our use of progress 
information needed to improve. We have identified and implemented many ways to help us to do this 
better and questions we have asked ourselves have increased our knowledge. We plan to address this 
further through training and the hopeful appointment of an ‘expert’ in this area. 

 Staff members have welcomed governors into their classrooms to observe, and speak with your 
children about their learning and well-being. One of the things that is truly great about your Board is 
all members work hard together to achieve the best for your children whether members are staff, 
parents or entirely independent from the school. 

 We have continued to try to develop parental awareness of our work and create dialogue 
opportunities which we hope to further improve by using the parent app to notify you when minutes 
appear on the school website. 

 We have ensured that we have built on receiving the afPE award with a wide range of sporting 
opportunities being offered and the children have experienced many successes as a result.  

 Changes in regulations regarding data protection have had to be implemented which has meant a lot 
of work from a number of people and has created a number of challenges around the way we work 
will have to overcome moving forwards.  

 
The Board of Governors has been delighted to welcome Donna Atkinson as a new member who was elected as 
parent governor to replace Chris Hart. It is with sadness that Shellie Edge resigned from her post as a co-opted 
governor after many years of service. We would like to thank both Chris and Shellie for their time and valued 
contributions. We are looking to fill the co-opted vacancy with somebody who has expertise in the analysis of 
educational data. If any parents have this skill or know anybody who would be interested please let us know. 
 
We hope you have found the information in this statement interesting. A more detailed version can be found 
in the governor area of the school website where you can read about the work of the Buildings and Finance 
Committee, Curriculum and Inclusion Committee and the Human Resource Committee. Governing Body 
minutes and meeting dates are also available on the website. Non-confidential minutes and papers of 
governors’ meetings are also available to all members of the public by contacting the school office. Governors 
aim to be approachable, open and eager to engage with parents on all governance issues. Any matters relating 
to policies, aims and procedures should be taken up with the school in the first instance.  
 
It continues to be an honour to Chair your Board of Governors who continue to be the most brilliant team of 

dedicated, focussed and knowledgeable volunteers. We look forward to another year, ambitious for your 

children, passionate about education and committed to continuous school improvement to achieve the best 

possible outcomes for your children.  


