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Date of Visit:  16 March 2016 

                                                                              Name of Assessor:  Maxine Ward  

Governor Mark Feedback Form 

Claypool Primary School, Bolton (Re-accreditation) 
 
Recommendation:  Governor Mark awarded 
 

How well has the Governing Board responded to the previous assessment?  
 
This governing board has embraced and implemented all aspects of the feedback from 
the last assessment visit.  This is evidenced in a number of ways, including governors’ 
involvement in school self-evaluation, development planning and the revised approach 
to monitoring visits.  Links to relevant documentation are included throughout the 
submitted evidence grid and conversations during the assessment meetings provided an 
effective audit trail of the work completed.   
 
During the assessment visit the governors described how the board has been on ‘a 
massive improvement journey’ since 2012 and how they have refined their work so that 
all governors now contribute strategically and can articulate the impact they have in the 
school.  The governing board has assessed itself as ‘Best Practice’ in all the criteria in the 
evidence grid submitted.  Governors advise this is because they have assessed and 
measured their progress and practice against where they were when the 2012 
assessment was carried out.  They have implemented the feedback from the Governor 
Mark panel.  They believe that their work is best practice, but they are not complacent 
and are passionate in implementing continuous improvement.  Overall, there are very 
clear links between the governors’ strategic role, school improvement planning and the 
work of the board in monitoring and evaluation. 
 

 

The governing board has the following strengths: 
 
This is a governing board that demonstrates exemplary practice in many ways. In particular, the 
assessor found that the impact statement in school improvement is a powerful example of how 
this governing board is highly skilled and involved in linking self-evaluation from analysis of 
outcomes to whole school development.   
 
The monitoring and evaluation responsibilities of the governing board are clearly incorporated in 
the school development plan and the school improvement impact statement is an example of 
how governors use evaluation effectively to identify that although progress has been achieved, 
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further work is still required to improve spelling.  Governors also demonstrated that they had a 
good understanding of areas for improvement identified through RAISE and self-evaluation.   
 
It was clear during the assessment visit that the relationships between the school leadership 
team, staff and governors continue to be very strong with mutual respect from all.   The 
headteacher said that the school has great governors and there are very good working 
relationships.  
 
The governing board is at the heart of strategic planning and places appropriate value on external 
reports, advice and monitoring to inform its work.  The board ensures that external support and 
validation is provided through a school improvement partner and mock inspection reports.  It 
conducts climate surveys which provide areas of focus for ongoing development. 
 
Minutes confirm how the governors are involved in defining excellence and there is sound 
evidence of how they have consulted stakeholders in building and defining the school’s Model of 
Brilliance. 
 
The governors have received comprehensive reports on the progress of children with special 
needs and also focus on high achieving children, providing challenge and support as appropriate.  
They place a strong emphasis on emotional as well as academic development of the children. 
 
Governors’ visit reports are now of high quality with clear purpose and where appropriate, links to 
school development planning. Data and areas of concern are shared with governors and visit 
reports have been clear where progress is being made, but also where there is still work to be 
done.  For example, ensuring that children transfer their spelling knowledge to independent 
writing.  Minutes demonstrate how these reports are used effectively to inform the board’s 
decision making.  Other recent areas for visits have been in PE and developing competitive sports 
and to see the implementation of My Maths. 
 
The governing board adopts a professional approach to appraisal and performance management.  
The school development priorities are set, followed by the headteacher’s performance 
management and objective setting.  The performance management cycle for other staff follows 
and this is another initiative demonstrating the forward thinking of the governing board. 
Governors have also supported the school in averting a redundancy situation through re-
allocation of hours. 
 
There is a commitment to ensuring that the local community is apprised of the work of the 
governing board and an annual governance statement is produced and published on the school’s 
website.  This is another area that the board demonstrates best practice and is a way in which it is 
shows transparency and accountability to stakeholders and the public.  
 
There are many further areas of strength in this board’s work, for example:  

 The governors take an active part in school life and attend a wide range of whole school, 
topic, classroom events and assemblies. 

 The governing board provides appropriate oversight of statutory duties and 
responsibilities; SEN and safeguarding procedures are overseen with regular reporting to 
the full board.  This includes how updates in recent national guidance are incorporated 
including the PREVENT agenda.    

 The budget is well managed and governors’ receive regular reports.  The school spending 
plan is agreed by the Building and Finance Committee and reviewed regularly to ensure 
that value for money is achieved. 
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The Governing Board should consider the following areas for further improvement: 
This is a highly reflective governing board, driven by a commitment for excellence to ensure 
continued improvement for all children.  Governors have embedded their approach in all aspects 
of their work and they should continue to:  

 Develop their succession planning agenda which at the time of the Governor Mark 
assessment visit was to be discussed at the next full governing board meeting. 

 Access relevant training to develop specific governor skills. 

 Develop the links and strategic collaboration with other local schools for development, 
including exploration of the academy agenda. 

 

 

The Governing Board demonstrated that it has an impact on: 
 
School Improvement 
The governing board identified Spelling as an area for support following the results of the SATS 
test in October 2013.  Governors described how they discussed the issue at the Inclusion and 
Curriculum meeting and also used evidence from book scrutinies and talking to children to inform 
the board’s view that spelling should be a priority.   
 
A specific target that: Most children’s spelling ages (80-96%) will be in line with or above their 
chronological age by July 14 was set.  A Governor visit focused on this priority and it was an 
objective in Performance Management.  It was also decided that spelling should be the focus of a 
Learning Conference for parents. At the end of that year, it was moved to be part of the English 
Action Plan in the School Development Plan for 2014/15. 
There is clear evidence of the way in which the board has monitored this priority in both minutes 
of meetings at committee and whole board level, triangulating evidence from a number of 
sources. 
 
This governing board has drawn clear conclusions from the strategies implemented to achieve this 
priority.  The impact statement sets out the impact of the focused work, ways in which changes 
have had to be made in strategies when original planned resources were no longer available and 
demonstrates how GAPS results have improved over 3 years.  
 
The data from 2015 SATs results shows: 

    Level 4+ 2014 Level 4+ 2015 Level 5+ 2014 Level 5+ 2015 

GAPS Sch 66% 76% 38% 52% 

 LA 77% 80% 53% 57% 

 Nat 76% 80% 52% 56% 

 
Governors have acknowledged that there was a lower level of level 4s compared to LA and 
National in 2015 compared to 2014, but a higher school percentage and a significant 
improvement in the school at Level 5.   Spelling remains an area for development. 
 
The governing board has highlighted lessons learned and in particular the importance and 
usefulness of linking Governor Monitoring Visits to priorities in the School Development Plan. 
  
Pupil welfare 
This statement focuses on the development of governors’ visits to school.  In order to improve 
understanding and communication between governors, teachers and pupils the governing board 
decided to formalise and focus on visits to school. It had become apparent that governors did not 
necessarily feel that they could visit school on an informal basis, and often would only visit as part 
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of a prearranged meeting or school event. This in turn meant that the children did not have an 
awareness of who the school governors were and what their role in day to day school life was. 

The aim of the board was to raise the profile of individual governors with the children and the 
visits were focused on ensuring the well-being of children and meeting the aims of the school in 
promoting good behaviour and demystifying the role of a school governor. 

Governors were aligned with class groups and invited to attend assemblies, school trips and class 
based events.  This approach helped develop relationships.  The child protection and safeguarding 
governors were also involved and overall the strategy ensured that the objectives regarding 
championing child protection issues in school were met. 

The policy was reviewed regularly.  Governors report that the success of this strategy has 
impacted in improving engagement between pupils and the governing board.  Governors have 
more conversations with children in a range of situations and are able to glean further feedback 
to inform decision-making and practice.  It is reported that governors better understand children’s 
needs around general well-being. 

Partnerships and community engagement 

In this statement the governing board reports how and why governors decided to monitor PE and 
the impact of the School Sports Premium.  It was prioritised because a mechanism for monitoring 
was needed, and also a strategy to address how the Sport Premium could be used to bring about 
improvement. This presented the Board of Governors with an opportunity to develop practice in 
the area of partnership and community engagement which had been identified through self-
review as an area the board could further improve. 

A link governor with specialist skills was appointed to work with the school leader and 
stakeholders to drive the strategic direction of Sport premium and ensure that maximum impact 
was achieved through effective allocation of the funding.  A role description was written for the 
link governor. 

The School effective use of the Sport premium was included as a priority in the School 
Development Plan with a focus on increasing competitive sport.  The strategy included the 
development of competitive activities for girls, partnerships with external agencies and the 
development of a ‘House’ system to foster a sense of belonging and to promote competition and 
leadership.  The governors monitored the priority through attendance at events, meeting with the 
subject leader, monitoring visits which included observation of external providers and an annual 
report including a strategic plan for the year ahead which is presented to and approved by the 
Curriculum, Inclusion and Wellbeing Committee.  

The impact statement presents a detailed review of the impact of the strategy which has resulted 
in increased opportunity for children to take part in sport which contributes their overall health 
and wellbeing.  A number of outcomes achieved through engagement with partnerships and the 
community are described. 

The governing board report how they have learnt the benefit Claypool draws from collaboration 
with other schools and that effective governance relies on meaningful engagement with the 
school community, along with local and national partners. 

 

Further comments on the assessment:  The assessor found a clear audit trail of the evidence of 
the board’s impact on improvement and the documentation provides sound evidence of how the 
recommendations from the 2012 assessment have been implemented. 
 
Governor Mark is well deserved. 
 

 


