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   Annual Governance Statement 2015 

  
 
Mission Statement 
At Claypool everyone is valued, inspired and nurtured on their individual journey of success. 
 

Governing Body Membership 
The Board of Governors is made up of 14 governors. 
 

 Representation Office Ends Special Responsibilities 

Mrs Elaine Gilmore 
Chair 

Co-opted February 2018 Performance Review, Safer 
Recruitment, PE, Foundation Class 

Mrs Amanda Hulme 
Head Teacher 

____________ _______________ Safer Recruitment  

Mrs Isobel Baldwin Co-opted February 2018  

Mrs Shelli Edge Co-opted February 2018 Child Protection, Safeguarding,         
Co-Chair of Buildings and Finance, 
Year 5 

Miss Wendy Holland Co-opted February 2018 Core Subjects (English, Maths, 
Science), Chair of Curriculum, Pupil 
Welfare and Community Inclusion, 
Year 6 

Mrs Heather 
Shuttleworth 

Co-opted February 2018  

Mrs Stacey Postle Co-opted February 2018  

Mrs Emma Corless 
Vice Chair 

Co-opted February 2018 Performance Review, Pupil Voice, 
Co-Chair of Buildings and Finance, 
Year 4 

Councillor Kevin McKeon Local Authority August 2015 Inclusion 

Mr Chris Hart Parent October 2017 Year 2 

Mrs Kaye Price Parent February 2018  

Mrs Gillian Saull Parent October 2018 Pupil Voice  

Mrs Sharon Stevenson Parent October 2017 Partnership, Training, Chair of 
Personnel, Performance Review,  
Year 3 

Miss Hayley Johnson Staff November 2017  

Mrs Fran Thomas Associate   Year 1,  Assessment 

 
The clerk to the governing body is Mrs Janice Regan, a representative of the local authority governor services. 
Mrs Debbie Nevins clerks committee meetings with the exception of Personnel. 
 
Chair of Governors’ Introduction: Elaine Gilmore  
This is our annual opportunity to share information with parents on the role and work of the Board of 
Governors, and tell you about some key aspects from the past year. We have continued to perform our core 
functions of setting strategic direction for Claypool, creating robust accountability, and ensuring financial 
probity, remembering that every decision we make should have a positive impact on the educational 
experience of your children. We have continued to work as a team, sharing these responsibilities, and making 
the most of the many individual skills which members of the board possess. It continues to be an honour to 
Chair a team of volunteers who are so committed and purposeful. 
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It has been a busy year, as it generally is in primary schools, including the reconstitution of the Board of 
Governors. This was a legal requirement, and in October we met to discuss the size and composition of the 
Governing Body to ensure we were able to use our skills and expertise effectively to achieve the best 
outcomes for children. The Board of Governors is now made up of: 
 
4 Parent governors (elected) 
1 Staff governor (elected) 
1 Local Authority governor (appointed by the Board of Governors) 
7 Co-opted governors (appointed by the Board of Governors) 
 
This has helped retain stability within our Board of Governors, appointing experienced governors and staff into 
co-opted roles. Fran Thomas, who has been a governor for over 20 years and chaired the board for 7 years, has 
become an associate governor which allows us to call on her wealth of experience and capabilities for which 
we are extremely thankful. Gillian Saul was re-elected as parent governor for a second term. 
 
The full governing body met four times and Governors also met as committees at least once a term to consider 
aspects of the school in detail. Governors with special responsibility for an area, and class governors also made 
several visits into school throughout the year. 
 
Our Governor Mark status runs out in December 2015, so we are presently busy gathering evidence and 
evaluating our performance so we will be ready to apply for the award once more in January 2016.  
 

The Work of the Governing Body this year  
The full governing body met in November, March and June where we have helped the school to set priorities 
for development. There have been so many changes nationally that schools have had to respond to, making 
the introduction of a new curriculum and deciding how best to assess pupil progress within this extremely 
important. National changes in catering for children with Special Educational Needs and Disabilities have been 
reflected by Claypool. We have monitored the many steps forward the school has taken in implementing 
these. As part of this we have helped school set performance targets, helped update and approve policies on 
these changes, and made tough financial decisions to make sure money spent results in excellent performance 
of the school. We have changed how the governing body is made up, ensuring we have all the right skills to 
carry out our duties effectively. Attending meetings is an essential part of a Governor’s role and the 
attendance record of 85% for the Governors of our school is very good.  
Governors also met as committees at least once a term to consider aspects of the school in detail. Governors 
with special responsibility for an area, and class governors also made several visits into school throughout the 
year. 
 
Buildings and Finance Committee: Chairs Emma Corless and Shelli Edge 
This committee is part of the Board of Governors responsible for overseeing the financial management of the 
school and providing guidance in matters relating to the school premises. We meet at least once a term and on 
the finance side, alongside the Head teacher, we make sure the school funds are managed economically and 
we consider how the longer term plans and objectives can be funded.  On the buildings side we approve the 
costs for maintenance, repairs and future building contracts.  We also monitor the schools compliance with 
Health and Safety regulations.  Our overall focus is led by the objectives in the strategic plan. 
 
We’ve had another busy year helping to balance the school budget in financially trying times.  However we’ve 
still managed to see lots of buildings projects through to completion this year including the refurbishment of 
the Year 5 classroom and further improvements to the school roof. The school have also had some positive 
results with bids for extra funding for projects such as the Garden of contemplation and IT resources. Work on 
fire safety has been excellent this year with a recent inspection by the council corporate property department 
declaring that he’s never seen such a well organised school. We sadly said goodbye to Mr Oxley who was a 
regular contributor to our meetings and we welcome Mr Rose to the team. 
 
Curriculum and Inclusion Committee: Chair Wendy Holland 
The purpose of this committee is to assist the Board of Governors in fulfilling its responsibilities in the areas of: 
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• Curriculum Provision    
• Teaching and Learning 
• Achievement and Standards 
• Inclusion matters including Special  Educational Needs, Disadvantaged & Looked After Children 
• Pupil Behaviour, Health, Wellbeing and Safety 
• Attendance 
• Community Relationships 
 

This year has seen the implementation of many changes, brought about by new government legislation. The 

Curriculum and Inclusion Committee has spent much of its time learning about them, agreeing policies and 

visiting school to see how these changes, mainly in the areas of Assessment, Special Educational Needs and the 

Curriculum, are being put into practice.  

These areas also form part of the School Improvement Plan, and Governors have monitored the effectiveness 

of initiatives by a variety of means. They have visited school to observe an English lesson and ‘My Maths’, 

heard reports from the subject co-ordinators about the new curriculum and related issues, spoken to Mrs 

Postle about the new Special Needs Code of practice and its implications, visited the School Council and spent 

time in classes.  

In order to fulfil our statutory duty to have certain policies in place we have reviewed, updated and agreed 

policies for: Mobile ‘Phone Use; Behaviour & Motivation; Internet Use; Attendance; SEND; Medical Needs; 

Accessibility; Equalities; Home School Agreement and Teaching and Learning. 

We have been very impressed by the enthusiasm with which the staff have set about the task of planning for 

so many and such huge changes. Their hard work has ensured that the school is well placed to implement 

these changes on and in some cases, ahead of time. We are pleased to note that amidst all this, the children 

remain engaged and are enjoying their learning.  The school remains focussed on providing an excellence 

which comes from breadth of learning, safety and individual support for all its pupils, within a caring and 

bubbling environment. 

Assessment- Link Governor : Fran Thomas  
A couple of governors met with Alison Bell and Sarah Worden to discuss the format and use of ‘My Maths’ and 

then observed all the groups in action, speaking with children and staff. 

’My Maths’ is a basic maths programme of weekly assessments used to identify strengths and weaknesses in 

learning for individuals/groups of children and to encourage them to apply their learning. Children are grouped 

according to where they are on their Learning Journey, so Year Groups are mixed. 

We were delighted to see how assessments were used to celebrate achievement and to build self-esteem, in 

line with the Assessment Policy. We also saw how they were used as a basis for teaching and learning through 

short, focussed inputs based on previous assessments. We noticed that children were very much engaged in 

the lessons, understood the process and were all keen to achieve the next steps. Staff felt the children were 

making good progress. 

It was very noticeable that there was consistency of approach across the teaching groups and staff seemed 

comfortable and competent in using the system to plan further learning. Vulnerable groups were well 

supported and high attainers stretched. We were impressed by the standards, achievement and enjoyment 

displayed by the children in a focussed, vibrant learning environment. 

Competitive Sport - Link Governor for Physical Education: Elaine Gilmore 
Primary schools continue to receive a designated budget to spend on improving PE and sport. As link governor 
for Physical Education I have kept in regular contact with Mr Horne, the subject leader, to keep informed 
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about what is happening at Claypool, and have attended several events and competitions. The board of 
governors have been delighted to see how well the profile of PE has been raised and a strong sporting ethos 
established as a result of how the money has been invested. Children have experienced a great deal of success 
in football, netball, girls’ cricket, athletics and gymnastics. Children have had more opportunities to take part in 
Outdoor and Adventurous Activities, more children are attending extra- curricular clubs and twice as many 
children attend swimming lessons. We were extremely proud to learn that Claypool were the first primary 
school in Bolton to be awarded Sainsbury’s Sportsmark Gold in recognition of their excellent sporting 
provision. We now need to help the school decide how to best invest money next year to continue these 
improvements. We look forward to once again to presenting children, who have represented the school, with 
an award in the summer. 
  

Inclusion Link Governor: Kevin McKeon 
I met with Mrs Postle, who is Claypool’s Special Needs Co-ordinator to discuss SEN provision in the school. I 
was impressed by how much knowledge she has on each individual child and how well their needs are 
documented and provided for with early intervention and support. It was so encouraging to hear how Claypool 
children are helped by the local cluster of schools, CAMHS (Children and Adolescents Mental Health Service) 
and professionals from the local authority. Staff work extremely well together to identify pupils with special 
needs and to devise ways of helping them to make progress. 

A new statementing system has been introduced nationally which involves producing Education Health Care 
plans. It will be a long and complex process transferring all children over onto these so at the moment the 
focus is on using them for newly identified children.  

I was very happy that children at Claypool with SEN are treated with respect and care and Mrs Postle provides 
professional leadership of a team committed to achieving the best outcomes for all pupils.   
 
Next time we meet I am looking forward to hearing how the needs of higher achieving children are met. 
 
Personnel Committee: Sharon Stevenson 
This committee takes care of the schools most valuable resource, the people who work at Claypool and make a 

difference to the educational experience of children. This includes approving and monitoring policies relating 

to the management of staff; determining the staffing structure in relation to the needs of pupils; monitoring 

and evaluating staff development; ensuring safeguarding checks are taken for employees and volunteers; 

appointing members of staff. 

This year has seen a number of challenges for the school with regard to its management of staff. The school 
found it necessary to consider a redundancy situation in the new year, but through open discussion and the 
support of a dedicated staff team this was avoided through reallocation of hours. In addition, the school has 
continued to manage the maternity leave of one member of staff ensuring continuity for the children, and 
seen the transition to retirement of one member of support staff with the successful appointment of a new 
site facilities manager. Performance management continues to be a key focus with staff continuing to meet 
the challenging targets they are set.  
 
Class Link Governors: Each class has a governor assigned to them for the year. 
 
Year 6 Link Governor: Wendy Holland 
As Link Governor for Year 6 I have had the pleasure of attending the class Christmas Party and of hearing about 

the activities and achievements of the Year Group. I look forward to attending the Leavers’ Concert and end of 

term activities. 

As a Community Governor I have very much enjoyed continuing the links with St Elizabeth’s and on behalf of 
the church, will once again be presenting each of the children in Year 6 with a book to help them in the 
transition from Primary to Secondary School. I have led assemblies each term and spoken at the Christmas 
Carol Concert when we enjoyed welcoming the school into church and provided festive refreshments! It was a 
joy to see the children and parents and to feel part of the Claypool community. 
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Year 3 Link Governor – Sharon Stevenson 
I had the pleasure of visiting Year 3 on a number of occasions this year. In class, a literacy session was met with 

enthusiasm from the whole class, all grasping and developing confidence as the session unfolded. In 

November, a visit to Chester to discover the Romans was a delightful experience as the children represented 

the school brilliantly and thoroughly enjoyed the combination of learning and participative activities. Recently 

the class delivered an outstanding assembly demonstrating their dedication to excellence in their 

performance.  

During the last term I joined Year 3 during their swimming lessons. They were always keen to get involved and 

showed such enthusiasm for learning to swim. For some this was the first time they had had a swimming 

lesson, but all rose to the challenge and within weeks were even tackling the big pool! Even with the 

excitement of being out of school the children are always well-behaved and great ambassadors for Claypool. 

Year 1 Link Governor – Fran Thomas 
I attended the dance festival as a guest on Thursday afternoon. I was impressed by the energy and obvious 

enjoyment of all the pupils, especially with year 5. How did year 6 manage that and the SATS ??? 

Foundation Link Governor – Elaine Gilmore 
       I love visiting Foundation Class as I am always made to feel very welcome by the staff and children.  

       I enjoyed observing children listening to stories, and helping them make nativity pictures and build 

      volcanoes! Children were delighted to show me work they were proud of. I also had the pleasure of 

      watching them perform so confidently in the Christmas Nativity and dance show. 

 
We hope you have found the information in this statement interesting; the school website contains further 
information, Governing Body minutes and meeting dates, which can be accessed at 
www.claypool.bolton.sch.uk/.  Non-confidential minutes and papers of governors’ meetings are also available 
to all members of the public by contacting the school office. Governors aim to be approachable, open and 
eager to engage with parents on all governance issues. Any matters relating to policies, aims and procedures 
should be taken up with the school in the first instance.  

http://www.claypool.bolton.sch.uk/

