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GOVERNING BOARD OF CLAYPOOL PRIMARY SCHOOL 
 

MEETING HELD AT THE SCHOOL ON MONDAY 12 MARCH 2018 AT 6.00 PM 

 

 

Present: Mrs D Atkinson, Mrs E Corless, Mr J Davies, Mrs E Gilmore (Chair), Miss W Holland,      
Mrs A Hulme (Head Teacher), Mrs H Johnson, Mrs J Malone, Mrs S Redfern and         
Mrs S Stevenson. 

 
 

In attendance: Mrs F Thomas (Associate Member) and Mr J Haslam (Acting Clerk to Governors) 
 

Mrs Gilmore in the Chair 

 

 

1. APOLOGIES FOR ABSENCE 

 
 Apologies for absence had been received from Mr D Hughes, Mrs S Postle and Mrs K Price. 
 
 

2. RETIREMENT OF MRS JANICE REGAN, CLERK TO THE GOVERNING BOARD 
 

The Governors noted the recent retirement of Mrs Janice Regan who had been Clerk to the 
Governing Board for approximately 18 years.  The Governors had written a card to thank Mrs 
Regan for her long service as Clerk to the Governing Board and passed it to the Acting Clerk 
who would deliver it to Janice. 
 
Mr Haslam was welcomed to this meeting as acting Clerk to the Governing Board.  He 
explained that it was currently planned to allocate a new permanent Clerk to the Governing 
Board with effect from the summer term meeting onwards. 

 
 

3. MEMBERSHIP ISSUES 
 
 3.1 Terms of Office 
 

 The Clerk reported that there were no Governors whose terms of office were due to 

expire during 2018. 

 
 3.2 Notification of Vacancies 
 
  The Clerk reported that there remained a vacancy for one Co-Opted Governor. 
 
 3.3 Re-Election of Parent Governor 
 
 The Governors were informed that Mrs Kaye Price had been re-elected as Parent 

Governor to serve a further four year term of office, with effect from 1st March 2018. 
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 3.4 Declaration of Eligibility Form 
 

The Clerk requested that the following Governors, who had not completed the Declaration 
of Eligibility form on re-election and election respectively, do so and return it to the Clerk 
at the earliest opportunity: 
 

 Mrs Kaye Price 

 Mr David Hughes 
 

The Clerk passed blank forms to the Head Teacher for the above Governors to complete 
when next visiting the school and return to the Clerk. 

 

Agreed: That those Governors who had not completed the self-Declaration of Eligibility 
Form, do so at the earliest opportunity. 

 
 

4. DECLARATION OF PECUNIARY INTEREST 
 

4.1 Pecuniary or Conflict of Interest 
 

No declarations of pecuniary interest were made. 
 
 4.2 Register of Business Interest 

 
The Clerk reminded Mrs Corless who had not been present at the autumn term meeting 

to complete the LA model pro-forma and return it to the Head Teacher for retention in 

school.  The Clerk passed a blank form to Mrs Corless for completion. 

 

 

5. SAFEGUARDING SELF-DECLARATION 

 
The Clerk reminded Mrs Corless, who had not been present at the autumn term meeting, to 

complete a self-declaration form to state that she had not received any criminal convictions or 

cautions within the previous 12 months, which had not already been reported to the Chair of the 

Board.  The Clerk passed a blank form to Mrs Corless for completion. 

 
 

6. MINUTES 
 

Agreed: To approve as a correct record the minutes of the last meeting of the Governing 
Board on 6 November 2017 and the Governance Arrangements 2017/18 document. 

 
 

7. MATTERS ARISING 
 
 7.1 Minute number 12.1.5 – School Business Continuity Plan 
 

The Head Teacher reported that she next needed to meet with Chris Hart who had 
attended the training with her. 
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Agreed: That this matter would be added to the agenda of the next Finance and 
Premises Committee meeting. 

 
 7.2 Minute number 12.1.3 – Schools Financial Value Statement (SFVS) 
 

The Head Teacher reported that she was due to meet with the school’s new LA Schools 
Finance Officer in two days’ time.  She would then meet with Mrs Corless to agree the 
final content of the SFVS form to enable its submission to the LA by 31st March. 

 
 7.3 Minute number 13.2 – SEND Information 
 

Agreed: That the Head Teacher would pass the information on to the Governor who 
had requested it at the autumn term meeting. 

 
 7.4 Minute number 23.1 – Paper-Free Meetings 
 

It was noted that this item was on the agenda to be considered later in the meeting. 
 
 

8. NOTIFICATION OF ITEMS OF ‘ANY OTHER BUSINESS’  
 
 No items of ‘Any Other Business’ were notified at this stage. 
 
 

9. REPORTS FROM COMMITTEES 
 
 9.1 Finance and Premises Committee 
 
  The Finance and Premises Committee had met on 7 February 2018 and the minutes of 
  that meeting had been circulated to Governors. 
 

Agreed: That the minutes of the meeting held on 7 February 2018 be received and 
approved as a correct record. 

 
 The key areas discussed had included the following: 
 
 Building work since the last meeting 
 Future building plans 
 Fire safety plan 
 Traffic Issues – possible solutions 
 Lockdown procedures 
 Summary of expenditure 
 Cash flow 
 Review Office Manual 
 Review Best Value Statement 
 SLAs for Next Year 
 Lettings for Next Year 
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9.1.1 Matters Arising from the Minutes 

 
9.1.1.1 Minute 8 – Traffic Issues - Gate and Pathway 

 
The Head Teacher reported that the new owners of the Beehive Hotel 
had not been willing to agree to the proposed access via a gate and 
pathway due to the risk of potential insurance claims if pedestrians were 
injured on their premises.  In answer to a Governor’s question, the Head 
Teacher advised that funding for the proposed gate and pathway would 
have been provided by a funding grant if it had been given the go-ahead 
by the owners of the Beehive Hotel. 

 
9.1.1.2 Minute 3 (item 15) – Apprenticeship Levy Fund 

 
The Head Teacher reported that she had met with Gill Stonely to 
discuss the Apprenticeship Levy Fund.  There were apparently very few 
providers in the area at present.  Funding was available for everything 
from GCSE levels and A-Levels to Master’s Degree level courses. 
 
A bid for £3,500 of funding had been submitted but the school could 
spend additional money if it wanted to top-up that funding.  £3,500 
would come out of the school’s budget so it wanted to make sure that it 
would get at least that much back in terms of benefit.  Gill Stonely had 
provided some helpful advice regarding this matter.  The Head Teacher 
said that she was considering whether to apply for part-funding towards 
a Masters’ degree in Business Administration.  There would also be 
options for all staff members including learning support staff and 
administrative staff members to apply for funding. 
The Head Teacher explained that the school covered classes where 
required with Higher Level Teaching Assistants. 

 
9.1.1.3 Minute 10 – 2% increase in salaries 

 
A Governor asked about the likely effect of the forthcoming 2% increase 
in salaries on the school’s projected carry forward surplus. 

 
  9.1.2 Schools Financial Value Management Standard  
 

The Governing Board had a responsibility to review is SFVS self-assessment form 
on an annual basis and submit a report to the LA by 31 March of each year to 
inform its programme of financial assessment and audit. 

 
The Governing Board had previously delegated the responsibility of undertaking the 
SFVS assessment to the Finance and Premises Committee.  As recorded in Minute 
number 6.2 above, the Head Teacher had earlier reported that she was due to meet 
with the school’s new LA Schools Finance Officer in two days’ time.  She would then 
meet with Mrs Corless, Chair of the Finance and Premises Committee, to agree the 
final content of the SFVS form to enable its submission to the LA by 31st March. 
 
A report detailing the outcome of the assessment and recommendations would be 
distributed to the Governors for information. 
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Agreed: That the Governing Board delegate the responsibility for completing the 
School Financial Value Standard assessment form to the Chair of the 
Finance and Premises Committee and the Head Teacher for submission 
to the LA by 31 March 2018, subject to a report back to the Governing 
Board at the next full meeting. 

 
  9.1.3 Approval of Purchases 

 

It was confirmed that there were no proposed purchases which would require the 

approval of the Governing Board. 

 

  9.1.4 School Evacuation Procedure 

 

The Head Teacher reported that an emergency evacuation drill had been held 

satisfactorily in the current term with the school having been evacuated in less than 

three minutes. 

 

  9.1.5 School Invacuation Procedure 

 

The Head Teacher reported that the school had already adopted an approved 

emergency lockdown policy which had been produced by the school.  The next 

move would be for the Head Teacher to meet with the members of staff in order to 

brief them on the policy. 

 

It had been agreed that the members of staff would have their mobiles with them on 

silent so that they could communicate with each other in the event of an actual 

lockdown.  The siren to invacuate would take precedence over the fire alarm.  The 

Head Teacher said that there were various different scenarios to check first.   

 

The Chair noted that a lot of thought had gone into this new Lockdown Policy and said that 

she was pleased that provision for malicious actions (such as deliberately setting off the fire 

alarm) had been written into the policy. 

 

 9.2 Human Resources Committee 
 

The Human Resources Committee had met on 6 February 2018 and the draft Minutes 
had been distributed to the Governors via the Governance Gateway. 

 

Agreed: That the minutes of the meeting held on 6 February 2018 be received and 
approved as a correct record. 

 
 The key areas discussed had included the following: 
 

Staffing update 
Staff Absence Report 
Secondment protocols 
Performance Management update 
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Mrs Stevenson gave a verbal update regarding the matters arising from the meeting. 

 
9.2.1 Matters Arising from the Minutes 

 
9.2.1.1 Minute 3b – Update regarding non-teaching staff 

 
As reported at the meeting, Mrs Stevenson explained that Heather 
Shuttleworth had been upgraded to Office Manager, at the bottom of the 
salary scale for that role.  It was reported that Joan Saunders from St 
Matthew CE Primary School in Halliwell, had been seconded to work at 
this school to provide cover whilst Mrs Speakman was on leave. 
 
It was further reported that a parent would take on administrative 
support duties as soon as her DBS check clearance was received. 

 
9.2.1.2 Minute 5 – Secondments Protocols 

 
Mrs Stevenson explained that the committee had requested the 
clarification on the difference between a sabbatical, a secondment and a 
career break in order to understand the request that had been made by 
a member of staff. 

 
9.3 Curriculum and Inclusion Committee 

 
The Curriculum and Inclusion Committee had held their spring term meeting on 12 
February 2018 and Governors had received the minutes. 

 

Agreed: That the minutes of the meeting held on 12 February 2018 be received and 
approved as a correct record. 

 
9.3.1 Matters Arising from the Minutes 

 
9.3.1.1 Minute 4 – Mental Health and Wellbeing Week 

 
The Governors noted all of the various activities that had taken place 
during the Mental Health and Wellbeing Week.  The Chair had written a 
very positive Governor Visit Report based on her visit during that week.   
 
In her report she had observed that ‘it was difficult for children to 
articulate what they think mental health and wellbeing is making 
reference only to being able to be calm, positive and having control of 
your emotions.  However by inference, they talked about happiness with 
every child agreeing that Claypool is ‘outstandingly happy’ because they 
have great friends, they feel like ‘one big family’, there are lots of clubs 
to keep them occupied and give them positive experiences, everyone is 
kind, it is fair and inclusive, adults care about them and ‘go the extra 
mile’ to help them.’ 

 
The Governing Board heard that there were lots of aspects to this area 
of work and that it would need to be looked at again by the staff 
members and embedded within the school. 
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9.3.1.2 Minute 4 – Parent Partnerships 

 
The Committee had heard how the school was working towards the 
Leading Parent Partnerships Award.  Mrs Postle had set up a monitoring 
group composed of eight mothers with children at the school and the 
Head Teacher reported that this was going well. 

 
9.3.1.3 Minute 5 – Governor Visits and Monitoring 

 
The Chair explained that all of the Governor monitoring visits that had 
been undertaken were related to the school’s strategic plan. 
 
In addition to her visit to the school during Mental Health and Wellbeing 
Week, the Chair had also visited the Foundation Class on 15th February.  
She reported that the children had brought her things to see and had 
been keen to take her to see things in their class room.  There had been 
a lot going on in the class room but it had been a calm learning 
environment. 
 
She reported that she had seen how a tapestry in the classroom had 
been used to engage with the parents, but she had not been able to see 
the outdoor learning provision due to the bad weather on the day of her 
visit. 
 
Mrs Malone had visited Ms Redfern’s Year 1 class and Mr Matthews’ 
class.  Mrs Malone said that she had been impressed by the way in 
which the staff members monitored the children’s progress and she had 
enjoyed the story bead activity.  She said that she would like to know 
how special educational needs and disabilities were identified in the 
Early Years Foundation Stage (EYFS). 
 
Mrs Malone also said that she would also be interested to know how the 
Pupil Premium Grant was spent in Year 1. 
 
Mr Davies reported that he had met with Hayley Johnson, SENDCo, 
who had told him that she felt supported in her role by Mrs Postle, the 
local authority and by the staff members in the local cluster of schools. 
 
She had explained that there were currently 24 children who were on the 
school’s SEND Register and four children who had Education and 
Health Care Plans (EHCPs).  Mr Davies explained that he had sent 
some Behaviour Passport templates which he used in a secondary 
phase setting to see if they might be useful for Claypool School. 
 
The Chair explained that every year the school had had some 
representation at the County finals and she noted that PE and sports 
provision had been particularly successful during the current year.  The 
Year 6 hockey team and the Year 6 gymnastics team had both reached 
the County finals.  The Chair reported that she had nominated Claypool 
Primary for the School of the Year award in this year’s Bolton Sports 
Awards. 
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The Chair thanked Miss Holland for her report. 

 
 9.4 Policies Committee 
 
  The Policies Committee had met on 7 March 2018 and the minutes of that meeting had 
  been circulated to Governors. 
 

Agreed: That the minutes of the meeting held on 7 March 2018 be received and 

approved as a correct record. 
 

Mrs Stevenson reported that the Committee was working well with the committee 
members all reading the policies in advance of the meetings.  A Governor asked how 
quickly the amended policies would be uploaded onto the school’s website. The Head 
Teacher said that this would be done as soon as possible and she observed that the 
setting up of the Policies Committee had been a very positive development. 

 
 

10. NOMINATED GOVERNOR ROLES 

 
10.1 Chairs’ Briefing 
 

The Chair reported that she had attended the spring term Chairs’ Briefing meeting held 
on Monday 29 January 2018 where the following issues had been on the agenda: 

 

 Spring Term Meeting Updates  

 Governance Services Team update 

 Conference Feedback 

 Governance Housekeeping: Effectiveness; Efficiency; Impact 

 Competency Framework for Governance: Accountability 
 

The Chair reported that information and a checklist had been provided the key information 
that was required to be displayed on the school’s website.  It had also been reported that 
charges under the Governance Services service level agreement (SLA) would not be 
increased for the 2018/19 academic year. 
 
Janice Regan’s retirement as a Clerk had also been announced to the Chairs of the 
Governing Boards at this meeting. 
 
At the end of the meeting the Chairs had considered and self-evaluated their Governing 
Board’s performance in relation to another aspect of the Effective Framework for 
Governance. 

 
 10.2 Primary Partnership Governor’s Report 
 

The Chair reported that Mrs Price, the nominated Partnership Governor, had attended the 
Primary Partnership meeting held on Monday 12 February 2018, where the following 
matters had been highlighted: 

 

 Bolton Music Services: Supporting Schools & Helping People to Realise their 
Potential 

 Carolyn Baxendale, Head of Service 
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 Internal Audit Updates 
Judith Smith, Principal Auditor, Internal Audit 

 
Mrs Price could not present at this Governing Board meeting but had produced a written 
report of the Partnership meeting which the Chair referred to.  Mrs Price reported that 
Carolyn Baxendale had told the Governors about a self-evaluation tool-kit that was 
available to schools to assess their music provision. 
 
The Head Teacher advised that the school planned to keep the same level of music 
provision as in the previous academic year.  Trust Music could provide funding for under-
privileged children to access music lessons.  She explained that the school currently gave 
wider opportunities to children in Year 2 and Year 4 to take part in music making. 
 
Mrs Price had reported that Judith Smith had given feedback on recent internal audits that 
had been carried out within schools by the LA.  Her presentation had included examples 
of the non-appropriate use of charge cards by schools.  These had included the purchase 
of inappropriate items with school cards and instances where the cards had not been 
stored in a safe place.  Judith Smith had also emphasised that all of the figures presented 
to the Finance and Premises Committee should be distributed to the Governors prior to 
the meetings taking place. 
 
The Chair asked whether the school had a charge card.  The Head Teacher advised that 
the school had a charge card which was mainly used for online purchases of resources 
for the school. 
 

 10.3 Recent Training undertaken and planned 
 

Mrs Stevenson was the Link Governor for Governor Training.  Various Governors 
provided a report on the recent training that they had undertaken or were planning to 
attend as follows: 
 
The Head Teacher reported that both she and Heather Shuttleworth were due to attend 
training on the General Data Protection Regulations (GDPR) on 16th March.  The LA had 
already advised that schools must appoint a Data Protection Officer.  In answer to a 
Governor’s question, the Head Teacher advised that members of staff could not be a 
Data Protection Officer because they were already involved in handling the school’s data. 
 
Mrs Atkinson reported that she had attended the National Induction Course training for 
new Governors which had been very good.  She was planning to book a place on a 
schools finance course next. 
 
The Chair reported that both she and Mrs Stevenson (Vice-Chair) had attended the 
Spring term Chairs’ Briefing session whilst Mrs Price had attended the Primary 
Partnership meeting. 
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10.3.1 General Data Protection Regulations and nomination of a Link  Governor 

 

The Chair noted that the Head Teacher had included a document regarding 

the General Data Protection Regulations (GDPR) from The Key within the 

agenda papers.  The changes would come into force on 25th May 2018 and 

the Head Teacher explained that the school had to have a plan of what it was 

going to do.  With that in mind the Chair and the Head Teacher had met to 

arrange appropriate training for the members of staff. 

 

The Governors on the Governing Board had the ultimate responsibility for 

data protection at the school and would need to scrutinise the appointment of 

a data protection officer. 

 

Agreed: To delegate the scrutiny of the GDPR to the Policies Committee 

 

The Chair explained that it would be necessary to appoint a Governor as a 

Data Protection Champion Governor.  In answer to a Governor’s question, it 

was explained that this role was different to the role of the employed Data 

Protection Officer. 

 

Mrs Atkinson volunteered to take on the role of Data Protection Champion 

Governor. 

 

Agreed: To appoint Mrs Atkinson as the Data Protection Champion 

Governor. 

 

Action Point: The Chair to send some initial information to Mrs Atkinson 

regarding her new role. 

 

10.3.2 Governing Board Self-Review 

 

The Chair explained that during the year before last the Governing Board had 

used the Governor Mark award process as a self-evaluation tool.  Last year it 

had used the Effective Governance Framework for self-evaluation. 

 

The Chair suggested that it would not be necessary for all of the Governors to 

fill in the Governing Board’s self-evaluation document again.  Instead she 

proposed that Mrs Atkinson, Mr Hughes and Ms Redfern should complete it in 

order that the Governing Board had a full set of up to date self-audit 

information. 

 

The Governors could then meet up to review if there had been any changes in 

the red, amber, green highlighted sections of the document. 

 

In answer to a Governor’s question, the Chair advised that the current 

Governor Mark accreditation had a three year lifespan.  It had been awarded 

two years’ ago therefore it would be due for renewal in one year. 
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The Chair advised that the Governing Board’s Self-Evaluation document had 

to be filled in by individual Governors even though this could lead to the data 

being skewed, for example in the area of finance matters. 

 

Governors said that they would be happy to complete the questionnaire again 

if that would be helpful.  Mrs Malone volunteered to assist the Chair in 

collating the response data. 

 

Agreed: That the Governors would all complete the Governing Board’s 

Self-Evaluation questionnaire again and send their responses to 

the Chair. 

 

Action Point: The Chair to collate the Governors’ responses to the 

questionnaire. 

 

Agreed: To meet on 26th April at 5.30pm to discuss the collated 

information from the questionnaires. 

 

 

11. GOVERNORS’ TERMLY REPORTS 

 
The Chair asked how useful the Governors’ termly reports were for the school.  The Head 
Teacher said that the reports were very helpful and that she put everything in files for 
monitoring purposes.  The following three types of report were all held in a central file which 
provided very useful evidence of monitoring: 
 

 Governor Monitoring Reports 

 Pupil Voice Reports 

 Single Central Record Monitoring visit Reports 
 

The following Governor Monitoring Reports had been included within the agenda papers: 
 

 Year 1 Link Governor Visit   Mrs Malone 

 Mental Health & Wellbeing visit   Mrs Gilmore 

 Foundation Class Link Governor visit  Mrs Gilmore 
 
 

12. IMPACT STATEMENTS 

 
The Chair said that in the case of the Curriculum Committee it made sense to record the 
impacts from the Governors’ Monitoring Reports because Governors monitored and assessed 
and acted on it. 
 
In the case of the Human Resources Committee and the Finance and Premises Committee it 
was not as simple so the Governing Board would need to decide how it decided on Impact 
Statements for those committees. 
 
The Chair suggested that the Governors should read the agendas for these committee 
meetings and reflect on what the impact of each meeting had been.  Consideration of the 
impact statements could be added as an item on the agendas of the committee. 
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The Chair suggested that for the Human Resources Committee the impact statement it could 
be that a retrospective review of the year would be the best way to write the impact statement. 
 

Agreed: That ‘Impact Statement’ would be added as an item on the agendas of the next 
committee meetings. 

 
 

13. HEAD TEACHER’S REPORT 
 

Mrs Hulme presented her termly report. 
 

 Key Items: 
 

Number on Roll and Pupil Attendance data 
  Strategic Development Plan 

Outcomes for Pupils 
The Quality of Teaching, Learning and Assessment 
Personal Development, Behaviour and Welfare 
Effectiveness of Leadership and Management 
Premises/Health and Safety 
 

  Appendices: 
  Strategic Development Plan/Action Plans 
 

13.1 The Head Teacher highlighted key areas arising from the report and responded to 
Governors’ questions as follows: 

 
13.1.1 Shift in Ofsted’s Focus regarding the Curriculum 

 
The Head Teacher explained that there had been a shift in Ofsted’s focus 
away from just English and Maths to a focus on a broader curriculum.  This 
would not be an issue for Claypool Primary because the school’s broader 
curriculum was one of its strengths.  The Head Teacher welcomed this 
change by Ofsted and said that it was only frustrating that it had not been 
introduced prior to the previous Ofsted inspection in June 2017. 
 
The Head Teacher said that Ofsted now placed an emphasis on teachers 
preparing rather than planning for lessons. 
 
This change in emphasis would be considered at the Bolton Leadership 
Conference during the following week.  The Head Teacher said that the 
school currently had a broad and balanced curriculum based on brilliance. 

 
13.1.2 Outcomes for Pupils 

 
A Governor referred to the data table titled ‘Outcomes for Pupils – Key Stages 
1 and 2’ on page two of the report and said that Year 2 appeared to be a 
strong cohort.  The Head Teacher said that this was not a particularly strong 
cohort.  She reported that Year 1 was a mixed ability cohort, whilst Year 3 was 
currently the weakest cohort. 
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The Head Teacher explained that Year 6 was a strong class and that the data 
was accurate.  She reminded the Governors that a single pupil within these 
classes represented 3% within this data.  She explained that within the pupil 
progress meetings the teachers would drill down into the data to review each 
individual child. 

 
 13.2 School Development Plan Update 
 

The Head Teacher had reported in detail on page 1 of her report on the actions taken to 
date on the main school priorities. 
 

Agreed: That the progress made on the School Development Plan be noted. 

 
13.3 Visit from the Education Improvement Link Professional 

 
There was no report to receive from the Link Professional at this meeting. 
 
The Head Teacher reported that she had just had her first meeting with David Byrne the 
new Lead Professional.  The first meeting had not been as challenging because he did 
not know the school yet but he was due to visit again just after the Easter holidays. 
 
A Governor asked how the new Link Professional had been chosen.  The Head Teacher 
explained that the Local Authority had bought his services as a consultant to advise 
schools.  The current service level agreement (SLA) cost £1,600 for two visits by the Link 
Professional and three Head Teacher briefing meetings. 
 
For an additional fee of £500 the school could invest in a third visit from the Link 
Professional.  The Head Teacher said that she valued the visits and the challenge that 
the Link Professionals provided to her. 
 
In answer to a Governor’s question, the Head Teacher said that the cost of this particular 
SLA could change again in the future.  Academy schools already had to pay a higher fee 
of £2,600 for this SLA. 

 
13.4 Termly Report on Children Looked After 

 
The Head Teacher reported on the school’s provision for Children Looked After, in 

particular that there were three Children Looked After on roll at the School and three 

Post-Children Looked After.  The necessary support strategies were in place for these 

Children including Personal Education Plans. 

 

The Head Teacher gave information regarding the SEND needs and Education and 

Health Care Plans (EHCPs) relating to these children.  She also gave the Governors an 

update regarding the performance of these children in Reading, Writing and Maths. 

 

Agreed: That the Head Teacher’s termly report on the school’s provision for Children 

Looked After be received. 
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13.5 Report on Pupil Premium for 2017/18 
 

The Head Teacher reported that the Pupil Premium funding received for the 2017/18 
financial year was being spent on additional learning support in each year group. 
 
At the Pupil Progress meetings the staff members looked at the interventions and impacts 
for all of the Pupil Premium children.  Thirty one Pupil Premium children all had some 
level of support whether that be interventions or being on the editorial board of the 
school’s newspaper. 
 
A Governor asked whether there was something specific relating to the attainment of the 
disadvantaged children in Class 1R.  The Head Teacher confirmed that this was the case 
and gave a description of some of the factors affecting these children. 
 

Agreed: That the Head Teacher’s termly report on the Pupil Premium be received. 

 
 13.6 Termly Report on Attendance and Children Missing Education 
 

The Head Teacher provided a report on pupil attendance which was currently 96.9%.  
She reported that 13 pupils were currently on the persistent absence register. 
 
She reported that there had been no cases of children missing education since the last 
Governing Board meeting. 
 

Agreed: That the Head Teacher’s report on attendance and ‘Children Missing 
Education’ be received 

 
 13.7 School Performance Information 2017 
 

It was noted that this had been presented to the Curriculum Committee. 
 
 

Agreed: That the Head Teacher’s termly report be accepted with thanks. 
 
 

14. SCHOOLS FORUM NOMINATIONS 2018 

 

The Clerk advised that the Schools Forum was a key consultative group in all aspects of 
resourcing schools in relation to school budgets and that it currently had three positions 
available for Governor representatives.  Two of these were for maintained primary Governors 
and one was for a maintained secondary Governor. 
 
Nominations from those interested in standing for the positions should be received by the 
School’s Finance Team before Friday 6 April 2018 at 4.00 pm.  Nominees should have their 
form countersigned by their Chair of Governors, or Head Teacher if they were a Chair of 
Governors. 
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At the summer term meeting, Governing Boards would have an opportunity to vote on the 
nominations received.  If there were the same number of nominees as the positions available, 
those nominated would be automatically elected to those positions. 
 
Further guidance on the process and a nomination form had been included with the agenda 
papers for the current meeting. 
 

The Clerk suggested that if Governors required any further information on the role of the 

Schools Forum Governor Representatives or if they had any queries or comments about the 

election process, they could contact Mrs Julie Edwards, LA School Finance Manager on 01204 

332035 or email julie.edwards@bolton.gov.uk 

 

Agreed: That the report be received and noted. 

 

 

15. SCHOOL WEBSITE COMPLIANCE 

 

The Clerk advised that as a maintained school, the Governing Board must publish specific 

information on its website to comply with the ‘School Information Regulations 2012’.  As part of 

an Ofsted Inspection, the inspection team would look to ensure that the school’s website was 

up to date. 

 

The Governance Services Team had previously provided a checklist based on the guidance 

issued from the Department for Education which had recently been updated and the Clerk 

highlighted that additions had been made to the checklist.  Governors were informed that a 

copy of the checklist was available on the Bolton Governor Exchange and the Clerk had 

produced paper copies of the checklist for the Chair, the Head Teacher and for Mrs Malone, 

Website Compliance Governor. 

 

The Governing Board heard that displaying pupil swimming data on the website would be a 

statutory requirement from 4th April 2018 and that details of equality now needed to be on the 

website.  Details of the SEND provision also had to be regularly updated.  Mrs Malone, Website 

Compliance Governor had taken responsibility for monitoring the website and ensuring that the 

appropriate updates were made to the website. 

 

Agreed: That the Governing Board note the need to ensure that the website complied with 

statutory requirements in terms of publishing specific information 

 

Agreed: That Mrs Malone would check again in May 2018 to ensure that the school’s 

website was still compliant and report this back to the next Governing Board 

meeting 

 

The Chair thanked Mrs Malone for all her work in checking the school’s website for compliance. 

mailto:julie.edwards@bolton.gov.uk
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16. OCCASIONAL HOLIDAYS AND IN-SERVICE TRAINING DAYS 2018/19 

 
The Head Teacher reported that the proposed term times, holiday dates and INSET training 

days for the 2018/19 academic year had already been distributed to all of the Governors.  She 

explained that the proposed schedule was very much the same pattern that the school normally 

worked to. 

 

Agreed: That the Occasional Holidays and In-service Training days for 2018/19, as 
previously distributed, be approved. 

 
 

17. BOLTON GOVERNANCE GATEWAY ONLINE MEETING MANAGEMENT 

 

The Chair explained that the Governing Board had undertaken a trial of the Governance 
Gateway system at its meetings in Autumn term 2017 and Spring term 2018 and it was now 
time to review how the trial had gone. 
 
One of the Governors reported that they had been unable to download the meeting documents 
onto their IPad tablet computer.  Another Governor said that they had been unable to use the 
facility which allowed Governors to write their notes on the electronic documents. 
 
The Head Teacher said that if the school decided to use the Governance Gateway in the future 
she would want to see a reduction in the cost of the service level agreement to reflect the 
reduction in printing and postage costs. 
 

Agreed: That the trial of the Governance Gateway system be extended to include the 
summer term 2018 meeting. 

 

Action Point: The Clerk to send a copy of the Governance Gateway User Guide to the 
Governors prior to the summer term meeting of the Governing Board. 

 
 

18. DATES OF NEXT MEETINGS 
 
 18.1 Governing Board Meeting 
 

Agreed: That the next Governing Board meeting be held as follows: 
 
  Summer Term: Monday 25th June 2018 at 1.30pm  
 

Please note:  All Governors are invited into the school in the morning to look around 
and spend time with the children.  The Governors were asked to please 
let the Head Teacher know if they were able to attend in the morning. 

 
 18.2 Committees 
 

Finance and Buildings:    Wednesday 16 May 2018 at 5.00pm 

Curriculum and Inclusion   Monday 14 May 2018 at 4.30 pm 

Human Resources    Monday 21 May 2018 at 4.30pm 

Policies      Wednesday 16 May 2018 at 2.30pm 
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18.3 Self-Review Meeting 

 
Summer Term: Thursday 26th April 2018 at 5.30pm 

 
 

19. CONSENT TO ABSENCE 
 

Agreed: To consent to the absence from this meeting of Mr D Hughes, Mrs S Postle and    
Mrs K Price. 

 
 

20. ANY OTHER BUSINESS 

 
 There were no items of ‘Any Other Business’ reported. 
 
 

21. CONFIDENTIALITY 

 

Agreed: That none of the matters minuted at this meeting be designated as confidential 
under Regulation 15(3) of the School Governance (Roles, Procedures and 
Allowances) Regulations 2013. 

 

 

 
The meeting closed at 8.00pm 
 
 Signed as a correct record: _______________________________________   
      (Chairman/Vice-Chairman of Governors) 
 
 Date: _______________ 


