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GOVERNING BOARD OF CLAYPOOL PRIMARY SCHOOL 
 

MEETING HELD AT THE SCHOOL ON 6TH NOVEMBER 2017 AT 6.00 PM 

 

 

Present: Mrs. D. Atkinson, Mr. J. Davies, Mrs. E. Gilmore (Chair), Miss W. Holland, Mr. D. Hughes, 
Mrs. A. Hulme (Head Teacher), Mrs. H. Johnson, Mrs. J. Malone, Mrs. S. Postle, Mrs. K. 
Price, Mrs. S. Redfern, Mrs. S. Stevenson and Mrs. F. Thomas (Associate Member) 

 
 

In attendance: Mrs. J. Regan (Clerk to Governors) 
 

Mrs. Gilmore in the Chair 

 

  

1. APOLOGIES FOR ABSENCE  

 
 An apology for absence had been received from Mrs. Corless. 
 
 

2. APPOINTMENT OF CHAIR 

 

A nomination in writing had been received and included on the agenda from Mrs. Gilmore. 

 

Resolved: That Mrs. Gilmore be appointed as Chair of the Governing Board to serve until 

the autumn term meeting 2018.  

 

 

3. APPOINTMENT OF VICE-CHAIR 

 

 No nominations in writing had been received.  The Clerk invited nominations.  

 

Resolved: That Mrs. Stevenson be appointed as Vice-Chair of the Governing Board to 

serve until the autumn term meeting 2018.  

 

 

4. MEMBERSHIP ISSUES 
 

A report detailing the current membership of the Board for the 2017/18 academic year had 
been distributed for information. 

 
4.1 Parent Governor – Governors noted the election of Mrs. Donna Atkinson as the new Parent 

Governor and introductions were made.   
 

The Chair advised of Mr. Hart’s decision not to continue on the Governing Board and wished to 
formally record the Governing Board’s thanks to him for his valued contribution and support to 
the school.   

 
4.2 Notification of Expiry of Term of Office - The Clerk reported that Mrs. Price’s term of office as a 

Parent Governor was due to expire on 23rd February 2018. 

 



 2 

 Action – Head Teacher to organise a Parent Governor election for the start of the spring term. 

 

4.3 Co-opted Governor Resignation – The Chair informed Governors of the resignation of Ms Shelli 
Edge.  Ms Edge had been a long-standing Governor, joining the Governing Board in 2003 as a 
Parent Governor, and a valued member of the team.  A ‘thank you’ card was circulated for 
Governors to sign. 

 
 This left a vacancy for a Co-opted Governor.  The Chair advised that a decision would need to be 

made as to whether to try to fill this vacancy or reconstitute the Governing Board and remove this 
position.  A Governor asked about what Governor areas/responsibilities Ms Edge had covered.  It 
was noted that Ms Edge had responsibilities around buildings/health and safety and child 
protection.  A Governor asked if they could move a Parent Governor to the Co-opted Governor 
category and then fill the Parent Governor vacancy.  It was confirmed that the regulations did 
allow parents to be Co-opted Governors.  However, the Head Teacher noted that the Governing 
Board was very ‘parent heavy’ so they may need to look outside of the parent body for possible 
candidates.  Following discussion it was agreed to leave this as a vacancy at this time, pending a 
Governor skills audit to determine what skills had been lost and needed to be replaced. 

 

 Action – Chair to organise a Governor skills audit. 
 

4.4 Declaration of Eligibility Form – The Clerk circulated copies of the Declaration of Eligibility form to 
those Governors who needed to complete one and asked for it to be returned to the Clerk at the 
earliest opportunity.  

 
   

5. DECLARATION OF INTERESTS 

 

5.1 Register of Business Interests 

 

In accordance with statutory guidance, entries in the School’s Register of Business Interests 

were to be reviewed annually.  All Governors and the Head Teacher were asked to complete 

the LA model pro-forma and return it to the Head Teacher for retention in school.  It was noted 

that the entry included: 

 

 relevant business and pecuniary interests  

 details of any governance roles in other educational institutions; 

 any material interests arising from relationships between governors or relationships 
between governors and school staff (including spouses, partners and close relatives) 

 

5.2  Declaration of Pecuniary or Conflict of Interests 

 

No declarations of pecuniary interest or conflict of interest were made. 

 

 

6. SAFEGUARDING SELF-DECLARATION 

 

A decision had been previously taken by the Governing Board that all individuals would 

complete a self-declaration form to state that they had not received any criminal convictions or 

cautions within the previous 12 months, which had not already been reported to the Chair of the 

Board. 
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Agreed: That all governors complete the form and return this to be stored under confidential 

cover at the school. 

 

 

7. BOARD CODE OF CONDUCT 

 

The Clerk had circulated with the agenda papers as a reminder to Governors a copy of the 

Code of Conduct which was based on the model provided by the National Governor 

Association.  

 

It was noted that the Governance Services Team would issue the Code of Conduct and 

Acceptance Form to new governors as part of the welcome to governance pack. 

 

Agreed: To note the Code of Conduct.  

 

 

8. COMMITTEE MEMBERSHIP AND TERMS OF REFERENCE 

 

The Clerk had distributed a Committee Structure and Terms of Reference with the agenda 

which was in line with the Ofsted framework.  Input had also been sought from other teams 

within Children’s and Adult Services to ensure that the terms of reference were relevant and up 

to date. 

 

There was some discussion around the Chair of the Finance and Buildings Committee.  The 

Chair advised that Mrs. Corless had agreed to take this on for this academic year with a view to 

mentoring someone who may aspire to be Chair in the future.  Mrs. Price agreed to take on the 

role of Vice Chair with a view to taking up the chair next year.   In terms of the role of nominated 

Governor for Safeguarding/Child Protection, Miss Holland would take this on for this year, with 

the Chair picking this up thereafter.   

 

Agreed: 

 

i) That the Governing Board approve the Committee memberships, terms of reference and 

financial scheme of delegation, as set out in the appendix to these minutes, to serve until 

the autumn term meeting 2018. 

 ii) That Associate members be appointed to Committees with voting rights.  

 
 

9. NOTIFICATION OF ITEMS OF ‘ANY OTHER BUSINESS’  

 
 One item of ‘Any Other Business’ was notified at this stage relating to ‘paper-free’ meetings. 
  
 

10. MINUTES 
 

Agreed: To approve as a correct record the minutes of the last meeting of the Governing 
Board held on 27th June 2017. 
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11. MATTERS ARISING 
 
11.1 Minute 7.2.2: Business Continuity – A Governor asked for an update on the school’s business 

continuity plan.  The Head Teacher advised that Mr. Hart had confirmed that he was happy to s 
till work with the school on the business continuity plan, but they were waiting for the School 
Business Manager to return to work.   
 

11.2  Minute 7.3: Strategic Development Plan – The Chair confirmed that the meeting referred to in 
the minutes for Governor input into the Strategic Development Plan had taken place. 

 
11.3 Minute 8.6: Online Training – Mrs. Stevenson advised that the link on the Governor Exchange 

to the NGA Learning Link was still not working.  Mrs. Stevenson had contacted Marie Foley 
from Governor Training in this respect. 

 
 

12. REPORTS FROM COMMITTEES 
 
12.1 Finance and Buildings Committee – The minutes of the meeting held on 18th October were 

circulated.  Mrs. Kaye highlighted salient points arising from the meeting. 
 
 Key areas discussed included: 

 
 Update on building work since the last meeting 
 Future plans for building 
 Outstanding issues with the new classroom 
 Health and safety walk-around report 
 Summary of expenditure 
 Cash flow 
 Revised Spending Plan 
 Internal review of CFR (Consistent Financial Reporting) 
 Statement of Internal Control 
 Confirmation of signatories 
 Governor audit 
 Business continuity plan 
 Lettings review 
 Apprentice levy 
 Financial benchmarking 
 Pay Committee recommendations 
 
 A Governor asked if the outstanding building work issues had been resolved.  The Head 

Teacher advised that the outstanding landscaping work had been done, but they were not sure 
that the seeding would take.  If not, they would get back to them.  In terms of the assisted 
external doors, it was noted that Corporate Property had said that they was not part of the 
original tender; the school would have to cover the cost if not as they were required to ensure 
the safety of the children.  The Head Teacher would pursue this.  After a dispute, it had been 
agreed that the gate posts would be renewed but they were still awaiting a date for this.  The 
Head Teacher noted that the work had started 12 months ago, so chasing items up was very 
frustrating.   

  

12.1.1 Revised School Spending Plan 2017/18      

 

The Committee had discussed and approved the Revised School Spending Plan for 

2017/18. 
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12.1.2 Ratification of the Audited School Fund Account 2016/17 

 

The Committee had discussed and approve the audited school fund account for 

2016/17. 

 

 12.1.3 Schools Financial Value Management Standard (SFVS)   

 

The Clerk reminded the Board that the completed assessment form must be submitted 

to the LA Schools Finance Team by 31st March 2018. 

 

 12.1.4 Approval of Purchases 

 

There had been no purchases to approve which had been above the permitted level of 

financial delegation of the Committee. 

 

 12.1.5 School Business Continuity Plan 

 

  Governors were advised that Mr. Hart and the School Business Manager had attended 

training on this and, as noted earlier, would be taking this forward. 

 

 12.1.6 School Evacuation/Invacuation Procedure 

 

The Head Teacher reported on the emergency evacuation/invacuation procedures 

undertaken since the start of the school year.  The 2 emergency evacuation procedures 

had been undertaken successfully with the school evacuated in under 2 minutes, 

including registers.  Half of the Foundation class had been in school for both of those 

evacuations and there had been no issues arising.  In terms of the invacuation 

procedure, to allay children’s fears staff had spoken to children about potentially having 

a deer on the playground.  Staff had been made aware that the procedure would be 

taking place and were ready to oversee the process.  The invacuation drill had worked 

well with children brought into school very quickly, and they would now undertake a drill 

that staff were not aware of.   There was some discussion around how to make sure that 

staff inside the building were aware of what was happening and further consideration 

was being given to this.   

 

Agreed: 
 

i) That the minutes of the meeting held on 18th October 2017 be received and 
approved as a correct record.   

ii) To ratify approval of the Revised School Spending Plan 2017/18 and the Audited 
School Fund Account for 2016/17. 

 

 
12.2 Human Resources Committee – The minutes of the meeting held on 3rd October 2017 were 

circulated.  Mrs. Stevenson as chair of the committee was asked to highlight any salient points 
arising from the meeting. 

 
 Key areas discussed included: 

 

 Staffing update, including teaching profile 
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 Staff absence report 

 Support staff absence guidelines 

 Staff benchmarking 

 Appraisal update 

 Staff questionnaire analysis 

 Pay award 

 

 A Governor asked about the new teaching appointment.  The Head Teacher advised that he 

had settled in very well. 

 

 There had been some issues around sickness absence and this was being dealt with by the 

Head Teacher in liaison with the HR team.   

 

Agreed: That the minutes of the meeting held on 3rd October 2017 be received and approved 
as a correct record.  

  
 

12.3 Curriculum and Inclusion Committee – The minutes of the meeting held on 11th October 2017 
were circulated.  Miss Holland as chair of the committee was asked to highlight any salient 
points arising from the meeting. 

 
 Key areas discussed included: 

 
 Summer term monitoring update 
 Strategic Development Plan update 
 Strategic Development Planning for 2017/18 
 Governor visits and monitoring 
 Assessment 
 Disadvantaged Pupils 
 Annual PPG report to Governors 
 SEN update 
 Attendance report 
 Stakeholder survey analysis 
 

In terms of Governor monitoring, it was noted that they had received monitoring reports on 
PE/Sports and SEN.  In terms of monitoring of the 3 main priorities in the 2017/18 Strategic 
Development Plan, it was noted that the Chair of Governors would be monitoring mental health 
and well-being; Miss Holland would be monitoring the writing initiative; and Mrs. Price agreed to 
monitor and prepare a report on parent partnership (LPPA).   

 

Agreed: That the minutes of the meeting held on 11th October 2017 be received and 
approved as a correct record.   

 
 
12.4 Policies Committee – The minutes of the meeting held on 18th October 2017 were circulated.  

Mrs. Stevenson as chair of the committee was asked to highlight any salient points arising from 
the meeting. 

 
 Key areas discussed included: 
 
 Review of statutory policies: Safeguarding and Child Protection; Supporting Medical Conditions; 

Data Protection. 
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 Review of general policies: Learning and Teaching; Use of Mobile Phones. 
 Review of curriculum policies: Computing; Online Safety. 
 
 A Governor asked for feedback on this new committee and how it was working.  Mrs. 

Stevenson advised that it was working well; the meeting was focused and Governors could 
read policies in advance of the meeting.  It was noted that there would be a number of changes 
shortly in terms of Data Protection so this may create some work for the committee next term.  
The Head Teacher advised that advice from the LA was to do nothing at this stage as they 
would be providing guidelines for schools.  The current school Data Protection Policy was still fit 
for purpose so would remain at it was.   

 

Agreed:  
 
i) That the minutes of the meeting held on 18th October 2017 be received and approved as 

a correct record.   
ii) To ratify approval of the above policies.   

 

 

13. GOVERNORS’ TERMLY REPORTS 

 
13.1 Governor Visits into School 
 
 Reports from Governor visits had been included with the agenda papers and included reports 

on PE/Sports funding, SEN and a general observations visit.  Reports had also been submitted 
to the Curriculum and Inclusion Committee. 

 
13.2 SEND 
 
 A report from the SENDCO had been included.  A Governor asked about the involvement with 

Ladywood School.  Mrs. Postle advised that Ladywood provided services to assist schools with 
children’s needs including learning difficulties, Autism, etc. and assessments through Early Help 
Forms.  Schools have to provide 2 terms of evidence before Ladywood would undertake an 
assessment.  They can provide reports and interventions if necessary and advice for 
SENDCOs, but children had to have quite exceptional needs to get them involved; they did not 
get involved with low level difficulties.  The Head Teacher advised that Ms Johnson had taken 
over from Mrs. Postle as SENDCO this year, with a smooth transition, and she was doing an 
excellent job. 

 
 A Governor noted that there were 24 children on the Special needs Register (10%) and queried 

how this rate compared to other schools in Bolton and nationally.  Governors were advised that 
this level was quite low in comparison to other schools.  It was noted that the school had a 
range of special needs and children were not always working below expectations.  Children 
might be high performing but get anxious, and social/emotional needs were becoming more 
apparent.  In terms of the actual figures, the Head Teacher had this information and would pass 
it on to the Governor concerned.   

 
13.3 Primary Partnership Report      
  

Mrs. Price, the nominated Partnership Governor, had been unable to attend the Partnership 
Meeting held on 9th October 2017.  
The Clerk therefore reported that the following presentations had been given: 


 Primary Fair Access Protocols & Permanent Exclusion Provision – Jane Hampson 
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 Bolton’s School Results Data –  Sue Morse, Primary School Improvement 
Team/Anna White, Secondary School Improvement Team  

 
 Changes to Physical Education Funding - Nick Pounds, LA School Improvement 

Professional  
 

In terms of the PE funding, the Chair noted that this had almost doubled this year for primary 
schools, but the focus was around making it sustainable as this funding may not be continued 
past 2019/20. 
 

13.4 Chairs’ Briefing 
 
The Chair submitted her report from the autumn term Chairs’ Briefing meeting held on 25th 
September 2017 where the following issues had been highlighted: 

  

 Autumn Term Meeting Updates  

 School Governance Constitution Guidance - 2017  

 Exclusion from maintained schools, academies and PRU Guidance - 2017  

 School Teachers’ Pay and Conditions 

 Bolton Governance Gateway 

 Governance Training 

 DfE Competency Framework  for Effective Governance 

 Bolton Governance Conference 
 

The Chair was thanked for her report. 
 
13.5 Bolton Governor Conference: Positive Futures for Children and Young People 

 
Mrs. Malone had attended the Bolton Governor Conference held on Saturday 4 November 2017 
at the Mercure Bolton Georgian House, Blackrod, with the theme of “Positive Futures for 
Children and Young People”.  Mrs. Malone noted that the focus had been on mental health and 
well-being so had been quite relevant for the school.    

 
Mrs. Malone fed back from the conference.  It was noted that Simon Ward, a Senior 

Educational Psychologist from The Wirral, had provided the key note speech and there had 

been workshops based around the conference theme including Positive Mindsets and 

Safeguarding. Overall, the conference had been very enjoyable and informative.  In terms of 

safeguarding, Mrs. Malone asked about ‘The first 5 minutes’.  It was noted that this was about 

the steps staff should take in the first 5 minutes of any safeguarding incident, and all staff had 

this up on their classroom walls and in the staff room.  The Head Teacher noted that the school 

currently had outstanding practice in Safeguarding and confirmed that the school already had 

the safeguarding compliancy checklist. 

 

Thanks were expressed to Mrs. Malone for her attendance and feedback. 

 

13.6 Link Governors Report on Training / Recent Training undertaken  
 

The 2017/18 Governance Training Programme was now available on the Governor Exchange. 
It was noted that there were a number of new training opportunities available in the programme 
to assist governors in their role, taking into account national initiatives and changes in 
legislation.  
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The Link Governor noted that Mrs. Atkinson would be undertaking the induction training for new 
governors in January.  She had already undertaken some internal induction.  
 
The Chair and Mrs. Stevenson had attended the Chairs’ briefing, and Mrs. Stevenson had 
attended the Link Governors’ briefing too.   Governors were encouraged to go on the Governor 
Exchange website to look at the training available.  A Governor asked if the school had signed 
up to the Governor Training SLA this year.  It was confirmed that they had so Governors were 
encouraged to undertake training as the vast majority of courses were covered by the SLA.   
 

13.7 Governor Climate Survey 
 
 The Chair confirmed that the responses in the survey had been very positive with no real issues 

raised. 
 

 

14. HEAD TEACHER’S REPORT 
 

The Head Teacher presented her termly report which detailed information under the following 
headings: 

 
 Strategic Development Plan 
 Outcomes for Pupils 
 The Quality of Teaching, Learning and Assessment 
 Personal Development, Behaviour and Welfare 
 Effectiveness of Leadership and Management 
 Premises/Health and Safety 
 
 Appendices: 
 Strategic Development Plan/Action Plans 
 Report from Link Professional’s summer term visit 
 Report on First Aid/Medical Needs in School 

  
The Head Teacher highlighted key areas arising from the report and responded to Governors’ 
questions.   

 
14.1 Report on First Aid/Medical Needs in School – This section of the report was tabled and 

questions/comments were invited.   
 
14.2 Behaviour and Welfare - A Governor asked what the school classed as a ‘serious incident’.  

The Head Teacher clarified that this would include anything where parents had to be informed 
or where sanctions were more than, for example, missing playtime.   

 
14.3 Complaints – A Governor noted that at the Governance conference they had referred to an 

increasing number of parental complaints and asked if this was the case at Claypool.  The 
Head Teacher advised that it was not.  The school had an ‘open door’ policy, tried hard to liaise 
openly with parents, and were proactive rather than reactive.  The Governor added that often 
social media was an issue with parents using it as a means to complain rather than following 
the school’s complaints procedure.  The Head Teacher noted that they had had an issue 
recently in this respect and had responded by including something on the school newsletter to 
parents advising them that if they had an issue then to please come into school so that it could 
be addressed. 
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14.4 Link School – A Governor commented on the excellent displays in school on Africa through the 
school’s link with a school in Kenya.  A Bishop from Kenya had also visited the school in the 
summer term.  

 
14.5 Parental Links – A Governor commented favourably on the Parent App introduced to parents at 

the Learning Conference.  The Head Teacher noted that there had been a good update for this 
already.  Tapestry had also been introduced for the Foundation class which staff could use to 
capture photographs as evidence of children’s learning, and which parents could comment on 
too.  A Governor asked if Tapestry was just for the Foundation class.  The Head Teacher 
advised that they would be extending this into Y1 class. 

 
14.6 Premises – A Governor asked about the playground and car park resurfacing referred to in the 

report and who would pay for this work to be done.  The Head Teacher advised that this had 
been picked up during the health and safety walk, but the damage was not too bad and the 
work was not urgent so it would be done when school funding allowed.   

 
14.7 Strategic Development Plan/Actions Plans – Sections from the Strategic Development Plan had 

been included with the Head Teacher’s report.  In addition the full Strategic Development Plan 
had been circulated to Governors electronically.   

 

 Agreed – To approve the Strategic Development Plan for 2017/18. 
 
14.8 Report from Link Professional – A copy of the report following the Link Professional’s visit to 

school in the summer term had been included with the agenda papers for Governors’ 
information.  A Governor asked about the school’s new Link Professional.  The Head Teacher 
advised that the new Link Professional, David Byrne, had been into school last week for an 
initial visit to get to know the school, and the report from this visit had arrived in school earlier 
today.  The Head Teacher noted that they needed to make these visits purposeful as it was an 
expensive service.   

 
14.9 Looked After Children – The Head Teacher reported that there were currently 3 Looked After 

Children on roll in school, and 3 post-Looked After children.  Reviews of Personal Education 
Plans were undertaken on a monthly basis.  Full discussion around the progress of Looked 
After Children was undertaken in the Curriculum and Inclusion Committee.  It was noted that 
the Head Teacher was also the Virtual Head Teacher for Looked After Children in Bolton and 
had oversight of all Looked After Children in the borough.  

 

14.10 Termly Report on Children Missing Education - The Head Teacher reported that there had been 
no cases of children missing education since the last Governing Board meeting. 

 
14.11 Attendance – Attendance for 2016/17 had been 97.3% and 97% for this school year to date.  A 

Governor asked about local/national targets.  The Head Teacher advised that 97% would be 
classed as outstanding; anything under 90% the school would monitor.   

 
Miss Holland offered her apologies and left the meeting at this point. 
 

14.12 Pupil Premium - The Head Teacher advised that there had been a full report on Pupil Premium 
at the Curriculum and Inclusion Committee and the report for 2016/17 had been uploaded on to 
the school website. 

 
 Governors thanked the Head Teacher for her informative report. 
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15. APPRAISAL PROCEDURES 

 

15.1 Impact of school appraisal on school improvement in the 2016/17 academic year 

 

The Head Teacher reported on the operation and effectiveness of the school’s appraisal 

procedures in the 2016/17 academic year.  The Head Teacher advised that all teaching staff 

had met their appraisal objectives and main-scale teachers had moved up 1 point.  One 

member of staff had applied to go on to the upper pay range and, as recommended by the 

Head Teacher, this had been approved by the Pay Review Panel.   

 

It was noted that the Head Teacher had provided a written report to the HR Committee on the 

teaching profile. 

 

Agreed: That the Head Teacher’s report on school’s appraisal procedures for the 2016/17 

academic year be received. 

 

15.2 Head Teacher’s Appraisal Review 

 

It was reported that the Head Teacher Appraisal Governors had met with the Head Teacher 

and School Improvement Partner to review the Head Teacher’s objectives for 2016/17 and to 

set new appraisal objectives for 2017/18.  The Chair advised that the Head Teacher had 

successfully achieved all her targets for 2016/17 and her overall performance had been 

excellent.  The new targets set for the current year were in line with the Strategic Development 

Plan priorities.   

 

 

16. CONSULTATION ON ADMISSIONS POLICY FOR SEPTEMBER 2019 

 

The LA had notified all schools of its proposed admissions policy for 2019/20.  No changes had 

been proposed. 

 

Agreed: That the LA Admission Policy for 2019/20 be noted. 

 
 

17. CONSTITUTION OF MAINTAINED GOVERNING BOARD – AMENDMENT  

 
Revised guidance from the DfE, effective from 1st September 2017, had been published on 29th 
August 2017 in relation to the Constitution of Governing Boards of Maintained Schools.  
 
The main points that maintained governing board had to be aware of had been detailed in a 
briefing note circulated with the agenda and included the additional powers to remove elected 
parent and staff governors from office in exceptional circumstances; and the information on 
governance that is published on the Edubase website.   
 
 

Agreed: 
 
i) To note the report and the changes to the School Governance Constitution Regulations 

and related Statutory Guidance. 
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ii) To note that advice should be sought at the earliest opportunity from the Clerk to 

Governors or Governance Professional should the need arise to suspend or remove a 

governor. 

 

 

18. EXCLUSION FROM MAINTIANED SCHOOLS ACADEMIES AND PRU’S 

 

Governors were informed that the legislation governing the exclusion process remained 
unchanged following consultation. The statutory guidance however had been updated in a very 
few areas in order to provide greater confidence to head teachers on their use of exclusion, and 
to provide greater clarity to independent review panels and governing boards when considering 
the decision to exclude.  
 

Agreed:   
 
i) Head Teacher to note the revised guidance and to have regard to this when considering 

fixed-term and permanent exclusions of pupils. 
 
ii) To note that further guidance around the exclusion process could be obtained via the 

Local Authority Behaviour Support Team.  

 
 

19.    SCHOOL TEACHERS PAY AND CONDITIONS 2017  

 

The Clerk reported that in accordance with changes to the School Teachers Pay and 
Conditions document 2017 and following a period of consultation with trade unions and Head 
Teacher groups, the Bolton Model Pay Policy had now been amended and published on the 
Schools Extranet. The changes to the pay policy included: 

   

 2% increase to all spinal points from T1 – T6 (main scale) 

 1% increase to all spinal points from T7 – T9 (UPS) 

 1% increase to all spinal points on the Leadership scale 

 1% increase to all additional allowances e.g. TLR, SEN payments 
 

A number of minor amendments had been made to the policy to reflect indexing and numbering 
as well as updated hyperlinks.  
 
The associated policies for Appraisal, Performance Management, and Managing Capability had 
also been updated. Governors noted that any significant deviation from the model polices would 
have to be negotiated separately with the trade unions.  
 

Agreed:  
 
i) To approve the amendments to and to adopt the LA model Pay; Appraisal, Performance 

Management; and Managing Capability Policies.   
ii) To approve pay increases as detailed above.  
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20. GOVERNOR SERVICES COMMUNICATION  

 

A Governance Services’ update had been circulated with the agenda papers providing an 
update on the Bolton Governance Gateway, Governance Surgeries and the Governor Services 
Twitter Account. 
 

Agreed – To note the report.  

 

  

21. DATES OF NEXT MEETINGS 
 
21.1 Governing Board Meeting 
 

Agreed: That Governing Board meetings for the remainder of the academic year 2017/18 be 
held as follows: 

 
   Spring Term: Monday 12th March 2018 at 6.00 pm 
 Summer Term: Monday 25th June 2018 at 1.30 pm (with Governors invited into 

school in the morning to look around and spend time with children) 
 
21.2 Committees 
 
 Finance & Buildings - 7th February 2018 at 5.00 pm 
 Human Resources - 6th February 2018 at 4.30 pm 
 Curriculum & Inclusion - 12th February 2018 at 4.30 pm 
 Policies   - 14th February 2018 at 9.00 am 
 
 

22. CONSENT TO ABSENCE 
 

Agreed: To consent to the absence from this meeting of Mrs. Corless. 

 

 

23. ANY OTHER BUSINESS 

 
23.1 Paper-free meetings – The Governing Board had agreed to be part of the trial for ‘paper-free’ 

meetings and the Chair sought Governors’ views as to how it had worked for this termly 
meeting.  The Head Teacher noted that the documentation had been easy to access, but she 
had still printed off all her papers and there had been no reduction in cost to the school.  The 
Chair noted that was useful to have all documents electronically.  A Governor noted that the 
system worked better on a laptop than on an iPad and suggested the option of using school 
laptops from the trolley which were all connected to the network.   

 

 Agreed – To continue with the paper-free pilot for the spring term meeting and then make a 
decision at that point as to whether they would continue with it.   

 
 

24. CONFIDENTIALITY 

  

 Agreed: That none of the matters discussed at this meeting be designated as confidential 
under Regulation 15(3) of the School Governance (Roles, Procedures and 
Allowances) Regulations 2013.  
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 The meeting closed at 7.55 pm. 
 
 
 
 Signed as a correct record: _______________________________________   
      (Chair/Vice-Chair of Governors) 
 
 Date: _______________ 


