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   Annual Governance Statement 2017  

 
Mission Statement 
At Claypool everyone is valued, inspired and nurtured on their individual journey of success.   
 
Governing Body Membership 
The Board of Governors is made up of 15 governors.  
 

 Representation Office Ends Special Responsibilities 

Mrs Elaine Gilmore 
Chair 

Co-opted January 2019 Performance Review, Pay Review, Safer 
Recruitment, PE, Foundation Class 

Mrs Amanda Hulme 
Head Teacher 

____________ _______________ Safer Recruitment  

Mrs Shelli Edge Co-opted January 2019 Safeguarding and Child Protection, Year 5 

Miss Wendy Holland Co-opted January 2019 Pupil Premium and LAC, Chair of Curriculum, 
Pupil Welfare and Community Committee,  
Year 6 

Miss Sarah Redfern Staff November 2020  

Mrs Stacey Postle Co-opted January 2019  

Mrs Emma Corless 
 

Co-opted January 2019 Performance Review, Pupil Voice, Year 4 

Mr Chris Hart Parent October 2017 Pay Review, Chair of Buildings and Finance, 
SEND Governor, Year 2 

Mrs Kaye Price Parent February 2018 Partnership 

Mr James Davies Parent February 2020  

Mr David Hughes Parent April 2021  

Mrs Sharon 
Stevenson 
Vice Chair 

Co-opted March 2021 Training, Chair of Human Resources, 
Performance Review, Pay Review, Year 3 

Miss Hayley Johnson Co-opted January 2019  

Mrs Jo Malone LA March 2021  

Mrs Fran Thomas Associate   Year 1 

 
The clerk to the governing body is Mrs Janice Regan, a representative of the local authority governor services. 
Mrs Debbie Nevins clerks committee meetings with the exception of Human Resources.  
 
Opening Statement: Chair of Governors Elaine Gilmore  

This is our annual opportunity to share information with parents on the role and work of the Board of 

Governors, and tell you about the key successes and challenges this year.  

 We have used the Model of Brilliance to help inform our decisions and to support the school in raising 

aspirations through all the wonderful learning activities your children will have told you about. You 

may have read the fantastic feed-back on this in the recent Ofsted report. 

  We were delighted to assist with the ongoing progress of PE and Sport to develop some of the 

attributes and provide some of the opportunities on the Model of Brilliance. It was a major success to 

be awarded the Association of Physical Education Quality Mark with distinction to recognise that is 

something we are brilliant at.  
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 The building of the new classroom has required a large amount of governor time to make sure 

everything was completed as quickly and efficiently as possible and to ensure that any negative 

impact on the children was minimal.  

 We appointed Jo Hyatt as the Y3 teacher and Jason Stokes as the Site Manager. Both appointments 

have embraced Claypool values and fitted in extremely well.  

 We heard ideas from the school council, a very talented group of children, and addressed some of the 

issues they brought to us.  

 Going through the OFSTED inspection, we were pleased it recognised that improvements identified in 

the last inspection had all been auctioned. Most encouraging was being told that ‘Governance is 

strong at Claypool, as governors know the school very well and have high ambitions for all pupils at 

the school.’ Along with the challenge of managing a very tight budget, the inspection has been our 

greatest test this year. The Governing Board were advised that our use of progress information needs 

to improve. We have already identified ways to help us to do this better in the future. 

 

 

The Board of Governors has been delighted to welcome three new members; Jo Malone to fill our vacancy for 

a Local Authority governor; David Hughes elected as parent governor to replace Sharon Stevenson who was 

co-opted by the board to replace Isobel Baldwin; and Sarah Redfern elected as staff governor to replace 

Heather Shuttleworth who we would like to thank for her valued contributions over the last eight years. 

 

Buildings and Finance Committee: Chair Chris Hart  

The Buildings and Finance Committee considers financial matters affecting the school and reviews the 

improvement/ maintenance of the working environment for children and staff.  

The main focus of this year has been on carefully scrutinising the school budget to ensure value for money 

from supplies and services (reviewing the SFVS document, reporting line-by-line on the budget verses spend). 

As a result of these meetings there was the creation of a ‘Kindness Fund’ to pay for non-statutory equipment 

and provision and income raised from lettings. This activity was undertaken to ensure that financial 

performance can support the delivery of the School Improvement Plan. 

The committee also gave oversight to the building of the new classroom so that parents and children could be 

assured that the project was completed safely during the transition period (a health and safety ‘walk-round’ 

was completed). The committee has an ongoing review of the building improvements to ensure that 

maintenance is conducted in a timely manner. 

Curriculum and Inclusion Committee: Chair Wendy Holland 

Throughout the year, Governors from the Curriculum and Inclusion Committee have monitored the 

implementation of school initiatives from the Strategic Development Plan and reported back to the Head 

Teacher and Governing Board. 

Talk for Writing 

We looked at writing produced after our previous visits, when we observed ‘Talk for Writing’ in action. The 

pieces represented the culmination of several lessons undertaken during the unit of work and we saw 

examples from different ability levels 

It was good to see the outcomes of previous learning. From the examples we saw, the models used seem to 

have impacted well on the children’s choice of vocabulary, story planning, phrases and the application of 

grammatical structures as well as on their imaginations and enthusiasm. In terms of raising standards, it will be 

interesting to see how the approach impacts on the assessment data at the end of this year.  For now, it seems 

to motivate the children really positively and they have produced some high quality writing. 
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School Sport Premium spend and impact on provision.     

A visit to school was spent talking to children about PE, competitive sport and activities which extend the PE 

curriculum, along with the profile of PE and Sport within school. The impact of the School Sport Premium and 

plans for 2016/17 were also discussed. Ongoing investment in the Horwich and Blackrod Primary Schools 

Sports Association has enabled access to initiatives such as FA Skills for Y1-4, Sky Cycling and Change 4 Life 

training, along with access to Level 2/3 competitions which had enabled Claypool to retain the School Games 

Mark Gold Award. 

The impact and appropriate use of the funding has ensured that children continue to benefit from a wide 

range of provision which is consistent, progressive and enjoyable. Employment of a specialist PE teacher has 

raised staff confidence and knowledge and refined teaching practice. It has helped achieve the school 

improvement priority of improving resilience, embedding this into the teaching of Physical Education. Funding 

has also made an impact on developing the life skills of swimming and cycling which may contribute to lifelong 

participation. 

So much hard work has gone into the planning and delivery of PE and sport at Claypool which is very much 

appreciated by the Board of Governors. Its impact was confirmed when the school applied for and gained a 

distinction in the afPE quality award. 

Pupil Premium  

Governors ensure the Pupil Premium is spent effectively to support our pupils. The Pupil Premium Governor 

worked with the Head Teacher on funding issues and the processes involved in allocating the grant. It was 

clear from the assessment formats and records of support offered to Pupil Premium Grant children that the 

impact of the wealth of provision ensures that the PPG children are well supported according to their needs, 

that the grant is targeted appropriately and effectively and that good progress is made.  This can be seen 

through the school’s very comprehensive documentation, records and progress results. OFSTED also confirmed 

that pupil premium funding is spent appropriately. 

 

Resilience  

The whole school priorities of developing resilience and a growth mind-set in all children have been well met. 

The school had identified that children needed more resilience in order to deal with adversity. Staff began to 

discuss & promote resilience, plan challenging activities and provide strategies for success with their children. 

One Governor was appointed to reviewed the range of initiatives undertaken across the school and from the 

anecdotal evidence received, it seemed that this initiative had a very positive effect on the children’s ability to 

persevere, work independently, push themselves and their peers to improve.  

Safeguarding 

The Safeguarding Governor met with the Head Teacher regarding safeguarding issues. Looked After Children 

and Child Protection policies have been discussed and amended where necessary, ensuring the safety and 

wellbeing of the children. Feedback from the recent OFSTED included commendation for the high standard of 

training in school which ensures the best quality in safeguarding. 

The Head Teacher and staff on receiving our feedback reports, have commented that they found them to be 

supportive. They told us it is helpful to have comments from other people not directly involved in the delivery 

of the curriculum. The Head Teacher includes our views in her reports and they fed into the school’s self-

evaluation documentation and cycle. OFSTED confirmed that Safeguarding is a strength of the school. 
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Link and class governors have visited school regularly to monitor their area of responsibility. 

 

Human Resource Committee: Sharon Stevenson 

This committee takes care of the schools most valuable resource, the people who work at Claypool and make a 

difference to the educational experience of children. This includes approving and monitoring policies relating 

to the management of staff; determining the staffing structure in relation to the needs of pupils; monitoring 

and evaluating staff development; ensuring safeguarding checks are taken for employees and volunteers; 

appointing members of staff.  

The last year has presented its share of challenges in terms of resourcing the school to deliver its improvement 

plan, but the dedication and positive strengths of the support and teaching staff help ensure the governing 

body can work with the school to ensure success. 

The biggest challenge this year has undoubtedly been the implementation and transition into a bulge year 

intake in September. Changes across the entire teaching staff year groups could have presented challenges, 

but the governing body worked with the Head Teacher to ensure successful monitoring and review to confirm 

effective transition into new roles.  

In addition, the induction, support and progress review of a new Year 3 teacher gave the governing body focus 

on expectations and targets with the Head Teacher.  

Additional recruitment allowed the HR committee to review the role of Site Manager and interview for the 

role. Increasingly, when recruiting the committee sees a strong group of candidates who want to work with 

the Claypool team, based on the school’s great reputation in the area. 

Performance management continues to be a key focus with staff continuing to meet the challenging targets 

across a wide range of tasks and responsibilities. Regular reviews with the Headteacher on performance allow 

the committee to challenge areas for improvement and see progress amongst support and teaching staff. 

Closing Statement: Chair of Governors Elaine Gilmore 

We hope you have found the information in this statement interesting. A more detailed version can be found 

in the governor area of the school website where you can read about the work of the Buildings and Finance 

Committee, Curriculum and Inclusion Committee and the Human Resource Committee. Governing Body 

minutes and meeting dates are also available on the website. Non-confidential minutes and papers of 

governors’ meetings are also available to all members of the public by contacting the school office. Governors 

aim to be approachable, open and eager to engage with parents on all governance issues. Any matters relating 

to policies, aims and procedures should be taken up with the school in the first instance.  

 

I consider it an honour to Chair your Board of Governors who are the most brilliant team of dedicated, 

focussed and knowledgeable volunteers that you could ever wish for. We look forward to the coming year 

ambitious for your children, passionate about education and committed to continuous school improvement to 

achieve the best possible outcomes for your children.  

 


