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   Annual Governance Statement 2016 

  
 
Mission Statement 
At Claypool everyone is valued, inspired and nurtured on their individual journey of success. 
 

Governing Body Membership 
The Board of Governors is made up of 14 governors. 
 

 Representation Office Ends Special Responsibilities 

Mrs Elaine Gilmore 
Chair 

Co-opted February 2018 Performance Review, Pay Review, 
Safer Recruitment, PE, Foundation 
Class 

Mrs Amanda Hulme 
Head Teacher 

____________ _______________ Safer Recruitment  

Mrs Isobel Baldwin Co-opted February 2018  

Mrs Shelli Edge Co-opted February 2018 Safeguarding and Child Protection, 
Year 5 

Miss Wendy Holland Co-opted February 2018 Pupil Premium, Chair of Curriculum, 
Pupil Welfare and Community 
Committee, Inclusion, Year 6 

Mrs Heather 
Shuttleworth 

Co-opted February 2018  

Mrs Stacey Postle Co-opted February 2018  

Mrs Emma Corless 
Vice Chair 

Co-opted February 2018 Performance Review, Pay Review, 
Pupil Voice, Chair of Buildings and 
Finance, Year 4 

Mr Chris Hart Parent October 2017 Year 2 

Mrs Kaye Price Parent February 2018  

Mr James Davies Parent February 2020  

Mrs Sharon Stevenson Parent October 2017 Partnership, Training, Chair of 
Human Resources, Performance 
Review, Pay Review, Year 3 

Miss Hayley Johnson Staff November 2017  

Mrs Fran Thomas Associate   Year 1 

 
The clerk to the Board of Governors is Mrs Janice Regan, a representative of the local authority governor 
services. Mrs Debbie Nevins clerks committee meetings with the exception of Human Resources.  
 
Chair of Governors’ Introduction: Elaine Gilmore  
This is our annual opportunity to share information with parents and carers on the role and work of the Board 
of Governors, and tell you about some key aspects from the past year. We have continued to perform our core 
functions of setting strategic direction for Claypool, creating robust accountability, and ensuring financial 
probity, remembering that every decision we make should have a positive impact on the educational 
experience of your children. We have continued to work as a team, sharing these responsibilities, and making 
the most of the many individual skills which members of the board possess. Once again it has been a privilege 
to Chair a team of volunteers who are so committed and purposeful. 
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The full board of governors met three times and Governors also met as committees at least once a term to 
consider aspects of the school in detail. Governors with special responsibility for an area, and class governors 
also made several visits into school throughout the year. 
 
The Work of the Board of Governors this year  
The full board of governors met in November, March and June where we helped the school to set priorities for 
development and have monitored how the school has addressed these priorities. We worked with senior 
leaders to develop the Model of Brilliance which embodies our emphasis on education of the whole child, and 
supported the focus on helping children becoming more resilient which we know many parents have 
appreciated.  
We have all had to show resilience of our own in dealing with changes to the way children are assessed and 
the way schools are to be inspected, dealing with the prospect of all schools becoming academies and the 
expansion of provision for Foundation Class with all that has entailed! It has been a challenge to be fully 
informed in order to understand the ever changing issues that schools face, but attending Ofsted and Prevent 
training has helped us to address some of this. 
As you may have seen in the April newsletter, we retained our Governor Mark status, which is a national 
award providing external evaluation of the quality of governance in schools. Going through the process has 
been hard work, but worthwhile because it helps us to build on our strengths and identifies aspects which will 
help us to govern even better. We were delighted with the report which congratulated us on ‘the high quality 
of governance demonstrated by the governing board,’ said that we ‘demonstrate exemplary practice in many 
ways,’ and that we clearly make an impact on school improvement. The full report is available on the school 
website.  
Governors also met as committees at least once a term to consider aspects of the school in detail. Attending 
meetings is an essential part of a Governor’s role and the attendance record of 87% for the Governors of our 
school is very good. Governors with special responsibility for an area, and class governors also made several 
visits into school throughout the year. The fact that ‘governors take an active part in school life and attend a 
wide range of whole school, topic, classroom events and assemblies’ was reported as a strength also in the 
Governor Mark report. 
The Board of Governors welcomed James Davies as a great new addition to replace Gilly Saull, and has a 
vacancy for a Local Authority governor after Kevin McKeon completed his term of office. On leaving us to 
become Chair at Chorley New Road Kevin said “I have been involved in education in various forms since 1975 
and I am confident in saying that the governors of Claypool School are the most professional I have ever 
experienced. I know this comes from a sincere desire to ensure every pupil realises his/her full potential.”  
We have been working with Governor Services all year to try to identify a suitable replacement. 
 
Governor Mark Assessment – Chris Hart 
At the front of this report you will find 'The Governor Mark' which is a special 'Kite Mark' accreditation 
awarded by the National Governors' Association (NGA). The Governing Board was first awarded this three 
years ago and was renewed following an assessment in March. The process is extremely rigorous, involving a 
written submission that is measured against specific standards. Supporting evidence was provided to 
demonstrate that the Governors are fully involved in the self-evaluation of the school; that this knowledge is 
used to challenge the school, understand its strengths and areas for development and contribute to its 
strategic development. The external assessor noted: 
 
        •       Governors’ visit reports are now of high quality with clear purpose and where appropriate, links to  
                  school development planning 
        •       The assessor found a clear audit trail of the evidence of the board’s impact on improvement 
 
The written submission was validated by separate interviews with the governors (in various roles) to test that 
the criteria was applied consistently and effectively. The assessor asked some extremely challenging questions 
to make sure that the actions reflected in the minutes and other documents were authentic. Following the 
sessions, the final report concluded: 
 
        •       It was clear during the assessment visit that the relationships between the school leadership team, 
                 staff and governors continue to be very strong with mutual respect from all. 
        •       The governing board adopts a professional approach to appraisal and performance management. 
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It is excellent that an external body has recognised that, "This is a governing board that demonstrates 
exemplary practice in many ways," as it can give reassurance that Claypool children are getting the very best to 
support them towards achieving brilliance. However, as the report noted, the Governors are not complacent 
and we recognise that there is more to be done to sustain performance and to ensure that standards are 
maintained if the personnel change in the years to come. There are challenging times ahead as there are 
significant changes to how schools are financed; the Governors will need to respond and develop themselves 
to meet the needs of the school. Only by continuing to improve will we ensure that Claypool children get the 
best governors they deserve, and that we will achieve the recognition again in 2019! 
  
Buildings and Finance Committee: Chair Emma Corless  
This committee, as part of the Board of Governors, is responsible for overseeing the financial management of 
the school and providing guidance in matters relating to the school premises. We meet at least once a term 
and on the finance side, alongside the Head teacher, we make sure the school funds are managed 
economically and we consider how the longer term plans and objectives can be funded.  On the buildings side 
we approve the costs for maintenance, repairs and future building contracts.  We also monitor the schools 
compliance with Health and Safety regulations.  Our overall focus is led by the objectives in the strategic plan. 
 
Over the last 12 months this committee has worked very closely with staff scrutinising school spending to 

ensure we make best use of school resources.  We have overseen the implementation of an online payments 

system which makes it easier for parents and assists the office.  We have also assisted with the change to a 

new grounds maintenance team which has saved the school money whilst making a definite improvement to 

the look of the grounds.  

The annual health and safety check was completed and again the numbers of areas for concern was minimal 

and on the way to being fixed by Mr Rose.  Towards the end of the year we spent a lot of time discussing and 

supporting the staff with the buildings work necessary for the extra classroom due to the bulge year.  We look 

forward to seeing these plans come to fruition over the next few months. 

 
Curriculum and Inclusion Committee: Chair Wendy Holland 
The purpose of this committee is to assist the Board of Governors in fulfilling its responsibilities in the areas of: 

• Curriculum Provision    
• Teaching and Learning 
• Achievement and Standards 
• Inclusion matters including Special  Educational Needs, Disadvantaged & Looked After Children 
• Pupil Behaviour, Health, Wellbeing and Safety 
• Attendance 
• Community Relationships 

 
The agenda of our termly meeting is based on these issues and we regularly receive and discuss reports from 
teaching staff to inform the decisions we make. We also receive monitoring reports from the Head Teacher 
and external agencies concerning the quality of teaching and provision in school and have access to 
assessment data, to enable us to set targets and priorities.  
 
This year we have been concerned with the embedding of the new curriculum and assessment procedures. We 
have been pleased to note both the positive way in which the staff have implemented some difficult changes 
and the resilience with which the children have coped with the challenging work and tests. In order to fulfil our 
statutory duty to have certain policies in place, we have also reviewed, updated and agreed policies for: Early 
Years, Collective Worship, Anti-Bullying, Safeguarding & Child Protection and Looked After Children. We have 
discussed plans for the additional classroom and extra intake in September, working to ensure that things go 
smoothly and that the new facilities and arrangements are soon embedded in the life of the school. 
 
Governors have also monitored the effectiveness of initiatives in the School Improvement Plan, by a variety of 
means. We have visited school to observe ‘Talk for Writing’ lessons in Years 3-6, following this up with a visit to 
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look at the writing produced as a result. We were astounded at the children’s ability to recite poems and long 
pieces of text by heart, with expression and enthusiasm and also their ability to use the structures, ideas and 
phrases in their own excellent writing. 
 
We have received information about how the school is enabling the children to become more resilient and 
have noted the many different ways in which each class teacher is fostering a ‘Can do/Don’t give up’ approach 
in children. Through a variety of practical activities they are being encouraged to overcome real life challenges, 
support one another and to accept that they may not be successful at the first attempt. 
 
Governors have also visited to monitor the work carried out with SEN children and the use and impact of 
Sports Premium funding. Both of these involved listening and questioning children and curriculum leaders. 
 
Over the last year we have seen Claypool go from strength to strength. Its Model of Brilliance having had input 
from children, parents, staff and Governors, ensures that our children continue to thrive in a stimulating, 
caring and nurturing environment. 
 
Sport Premium Link Governor: Elaine Gilmore 
We have continued to monitor how school is using its’ designated budget for improvements in PE and sport. I 
liaised regularly with Mr Horne, the subject leader, to keep informed, and attended several events and 
competitions. I have been especially privileged to be able to share my professional expertise in the area 
practically this year, working in partnership with class teachers to support their development. We will be 
carrying out a full monitoring visit later this month, but have already seen how many competitive 
opportunities children have experienced in football, netball, cricket, cross country, hockey, swimming and 
gymnastics. We are delighted that Claypool retained their School Games Gold Mark Award in recognition of 
their excellent sporting provision and are looking forward to supporting the school in their Association for 
Physical Education (AfPE) kitemark application which recognises the quality of provision. Perhaps the most 
enjoyable evidence has been to see how sport and physical education have been used to support the focus on 
developing resilience, which governors who were able to attend Sports Day saw an abundance of. Along with 
presenting children who have represented the school with an award in the summer, we are excited that there 
will also be a ‘Star of The Year’ award for children who have shown characteristics like this in their PE lessons. 
After the evaluation of this years’ strategy we will need to assist school to decide priorities for investment for 
next year.  
 

Inclusion Link Governor: Recently appointed Wendy Holland 
Losing Kevin McKeon from this role has meant a time of transition for the Board of Governors where we 
redefined the role of this governor before appointing Wendy Holland in March. In the interim Shelli Edge held 
the fort, meeting with Mrs Postle, who is Claypool’s Special Needs Co-ordinator to discuss SEN provision in the 
school. The Curriculum and Inclusion Committee were also kept informed of provision for disadvantaged 
children and those with additional needs, receiving very detailed reports from Mrs Hulme, which clearly 
demonstrate high levels of support wherever a need is identified, good levels of progress for children and 
careful tracking to monitor this progress. There has also been a focus this year on further meeting the needs of 
higher achieving children. Governors agreed for this to be a whole school priority this year and approved 
targets which became part of the appraisal system for staff. The additional challenge of the curriculum has 
helped provide opportunities for children to work at greater depth and tracking data shows that progress so 
far has been good. Kevin’s report last year referred to the ‘professional leadership of a team committed to 
achieving the best outcomes for all pupils’ that Mrs Postle provides, and governors were delighted to note that 
she has now been appointed a Specialist Leader of Education in recognition of this. 
 
Human Resource Committee: Sharon Stevenson 
This committee takes care of the schools most valuable resource, the people who work at Claypool and make a 
difference to the educational experience of children. This includes approving and monitoring policies relating 
to the management of staff; determining the staffing structure in relation to the needs of pupils; monitoring 
and evaluating staff development; ensuring safeguarding checks are taken for employees and volunteers; 
appointing members of staff. 
Last year had been a difficult one regarding support staff as we had to consider redundancies. This year 
however has been really positive. A successful staff survey from the entire staff group saw the ways of working 
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as successful and the concerns of job insecurity put behind them. We again continued to manage the 
maternity leave of one member of staff ensuring continuity for the children across two year groups. 
The biggest challenge this year has undoubtedly been the news of a bulge year intake in September. This 
meant speedy action to recruit a new member of staff for key stage 2 to start in September. The recruitment 
process was swift and produced a high calibre of candidates leading to a successful appointment.  
Performance management continues to be a key focus with staff continuing to meet the challenging targets. 
In addition this year the school prepared for Ofsted with the entire governor group and staff team undertaking 
a refresher course to help further prepare ourselves for inspection.  
 
Class Link Governors: Each class has a governor assigned to them for the year. 
 
Year 6 Link Governor: Wendy Holland 
As Link Governor for Year 6 I have had the pleasure of attending the class Christmas Party and of hearing about 

the activities and achievements of the Year Group. I also watched a Talk for Writing lesson and enjoyed 

reading some of the stories produced. I look forward to attending the Leavers’ Concert and end of term 

activities. 

As a Co-opted Governor from the local community, I have very much enjoyed forging links between St 
Elizabeth’s Church and the school. I will soon be taking part in a Year 4 R.E. lesson and talking about ‘The 
Church in the Community’. On behalf of the church, I will once again be presenting each of the children in Year 
6 with a book to help them in the transition from Primary to Secondary School. Along with others from the 
church, I have led an assembly each term and spoken at the Christmas Carol Concert when we once again 
welcomed Key Stage 2 into church and provided festive refreshments! It was a joy to see both the children and 
their parents there and to feel part of the Claypool community. 
 
Year 2 Link Governor – Chris Hart                                                                                                                                                    

I had a great time when I visited Year 2 as they celebrated India Day. The children were dressed in traditional 

costume or the colours of India to celebrate the culture of one of the most important countries in world 

history. In the morning they worked on art projects and I joined them as they created wonderfully colourful, 

glittering peacocks using their hand prints. 

 

During my visit the children were able to recount facts that they had learnt about Indian culture, talk about the 

story maps that they had produced and to show a real understanding of the diversity in the country. Later in 

the day, they tasted Indian food and learned some Bollywood dance moves. They kept on dancing for One 

Direction at the Dance Festival too! ਕਨ੍ਗ੍ਰੈਚਲੈਸ਼ਨ੍ਜ਼  (congratulations) Year 2! 

Foundation Link Governor – Elaine Gilmore 
        I had the pleasure of getting to know Foundation Class really well this year, spending time with them each 

        week for two half terms. It is amazing how much more confident and skilled they become over the course of 

        the year from seeing them perform in the Christmas Nativity in December to their incredible class assembly in 

        April, and dancing with attitude so brilliantly to the Spice Girls in May. 

 
We hope you have found the information in this statement interesting; the school website contains further 
information, Board of Governors minutes and meeting dates, which can be accessed at 
www.claypool.bolton.sch.uk.  Non-confidential minutes and papers of governors’ meetings are also available 
to all members of the public by contacting the school office. Governors aim to be approachable, open and 
eager to engage with parents on all governance issues. Any matters relating to policies, aims and procedures 
should be taken up with the school in the first instance.  


