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GOVERNING BOARD OF CLAYPOOL PRIMARY SCHOOL 
 

MEETING HELD AT THE SCHOOL ON 13TH JUNE 2016 AT 1.30 PM 

 

 

Present: Mrs. I. Baldwin, Mrs. E. Corless, Mr. J. Davies, Ms. S. Edge, Mrs. E. Gilmore (Chair), 
Mr. C. Hart, Miss W. Holland, Mrs. A. Hulme (Head Teacher), Ms. H. Johnson, Mrs. S. Postle, 
Mrs. K. Price, Mrs. H. Shuttleworth and Mrs. S. Stevenson. 
 
 

In attendance: Mrs. F. Thomas (Associate Member) and Mrs. J. Regan (Clerk to Governors) 
 

 

Mrs. Gilmore in the Chair 

 
 
Prior to the start of the formal meeting Governors received a presentation from the School Council 
representatives on the work of the School Council and what they had achieved this year.  The 
Chair of Governors thanked the children for their excellent presentation and for their good work in 
school throughout the year to make the school a better place. 
 

 

1. APOLOGIES FOR ABSENCE  
 
 There were no apologies for absence as all Governors were present. 
 
 

2. MEMBERSHIP ISSUES 
 
2.1 Vacancy for LA Governor – It was noted that there remained a vacancy for an LA Governor.  

There had been some discussion at the last meeting as to possible candidates, but no 
suggestions had been put forward.  The Chair advised that she had contacted John 
Ashworth from Governor Services last week in respect of the vacancy but had had no 
response as yet.   

 
 

3. DECLARATION OF PECUNIARY INTEREST 

 
No declarations of pecuniary interest were made. 

 

4. MINUTES 
 

Agreed: To approve as a correct record the minutes of the last meeting of the Governing 
Board on 16th March 2016. 

 
  

5. MATTERS ARISING 
  
5.1 Minute 7.3: Sports Funding – The Chair reported that it was for the school year 2017/18 that 

the PE/Sports funding was to be doubled.   
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5.2 Minute 9.3: The Key – The Chair asked whether any Governors had managed to access The 
Key website.  Governors confirmed that they had been able to log on with the password the 
Chair had circulated.   

 
5.3 Minute 9.6: Governor Mark re-assessment – The Chair had circulated a copy of the report/ 

letter confirming the Governor Mark re-assessment with the agenda papers for today’s 
meeting.  It was noted that the report had been very pleasing, and the areas for development 
were areas already identified by the Governing Board and already being addressed. The 
Chair thanked Governors for their input in this respect.  The Chair too was thanked for taking 
this forward.   

 
5.4 Minute 10.7: Academisation – A Governor asked for an update with regard to academisation.  

It was noted that this would be discussed later on in the agenda.   
 
  

6. NOTIFICATION OF ITEMS OF ‘ANY OTHER BUSINESS’  

 
 One item of ‘Any Other Business’ was notified at this stage relating to the Annual 

Governance Statement.  Feedback from the health and safety walk about would go to the 
next meeting of the Finance and Buildings Committee. 

 
  

7. REPORTS FROM COMMITTEES 
 
7.1 Human Resources Committee – The minutes of the meeting held on 16th May 2016 were 

discussed.  Mrs. Stevenson, as chair of the committee, was asked to highlight any salient 
points arising from the meeting. 

 
Key areas discussed included: 

 
 Matters arising/impact since the last meeting 
 Appointment of Y3 class teacher 
 Staffing for September 2016 
 Staffing updates – teaching, non-teaching and lunchtime staff 
 Discussion/approval of policies/procedures: Data Protection Policy; Complaints Procedure; 

Equality Statement. 
 
 A Governor asked about the Y3 teacher interviews.  Governors were advised that Jo Hyatt 

(NQT) had been successful at the interviews and had been appointed on a temporary 
contract until the end of the autumn term, with a view to making this permanent if 
appropriate.  

 
 In terms of the Equality Statement, it was noted that a paragraph had been included in many 

of the school’s policies to say that the school was committed to equal opportunities.   
 
 7.1.1 School Complaints Policy – The Human Resources Committee had looked at the LA’s 

revised model policy.  Mr. Hart had also attended the LA training in this respect.  Mr. 
Hart outlined the key changes to the revised model policy which were as follows: 

 

 A four part procedure with three formal stages. 

 Information about the differences between a ‘concern’ and a ‘complaint’. 
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 Further guidance about what matters were not in scope of the policy due to the 

availability of statutory procedures, for example staff grievance, etc. 

 Additional advice to further emphasise the need for impartiality.  

 A new section highlighting realistic timeframes and a cut off period after an 

incident for when a complaint would be considered.  

 Guidance on the importance of recording all processes and stages of a 

complaint, along with the expected role of the complaints co-ordinator. 

 The need to effectively investigate the complaint at each stage of the process.  

 What a complainant should do if they remained dissatisfied following the 

outcome of Stage 4 of the complaint (Governing Board Committee).  

 

It had been recommend that schools have a separate policy on how to deal with 
unreasonable complaints and therefore a DfE model had been provided as an 
appendix to the policy. Guidance on serial and persistent complaints had also been 
included for schools’ use.   

 
 The Head Teacher advised that complaints were often not against the school as such 

but against the parent body, for example residents complaining about parking outside 
the school.  The Head Teacher does as much as she can by contacting the Highways 
Department or putting something on the school newsletter.  It was proposed that the 
Head Teacher should log any residents’ concerns in the first instance prior to any 
written complaints which would follow the new procedures.  A Governor asked if there 
had been any objections from local residents to the planning proposal.  The Head 
Teacher confirmed that no objections had been received.   

 

Agreed:  
 
(i) That the minutes of the meeting held on 16th May 2016 be received and approved as a 

correct record.   
(ii) To ratify approval of the Data Protection Policy, Complaints Procedure, and Equality 

Statement. 
 

 
7.2 Finance and Buildings Committee – The minutes of the meeting held on 10th May 2016 were 

discussed.  Mrs. Corless, as chair of the committee, was asked to highlight any salient points 
arising from the meeting. 

 
Key areas discussed included: 

 
 Matters arising: SLAs; Office Manual: School Fund Audit/Impact  
 New build update 
 Work completed on the building programme 
 Work planned for half-term/Future planned works 
 Health and Safety Policy 
 Annual health and safety check 
 Summary of expenditure to year end 2015/16 and carry forward 
 Cash flow 
 SLAs for the current year 
 School budget/spending plan for 2016/17 
 Consultation on National Funding Formula 
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 7.2.1 Update on Reception Class Intake 2016 – The Head Teacher reported that they had 
held the meeting with new parents last week and this had gone well.  The main issue 
this year would be the ‘tweaking’ of classes; there would be 16 boys and 14 girls in 
each class and a mix of summer births, EAL and SEN.  Planning permission was going 
through at present with a meeting with the Planning Officer later this week. In terms of 
the building, Governors were advised that one issue had arisen around a possible 
corridor in the Y4 classroom to future-proof it for a possible 2-form entry across the 
school; however, the Head Teacher would prefer only to include this at the point it was 
needed.  It was also noted that staff would be visiting children in their Nursery setting 
rather than undertaking home visits this year wherever possible.   

 
  A Governor asked how the 2 classes would access the outdoor provision.  The Head 

Teacher outlined the plans in place in this respect.  It was noted that they would not be 
increasing the size of the outdoor learning area, but would cone off sections of the 
playground.  

 

 7.2.2 Ratification of Initial School Spending Plan 2016/17 - The Committee had discussed in 

detail and approved the initial School Spending Plan for 2016/17.  The budget set had 

been very tight and, even with the carry forward of £38,000 from the 2015/16 budget, 

the projected balance at the 2016/17 year end was just under £500.  The Head 

Teacher reported that the school had taken on 2 additional children since the budget 

allocation, 1 with an Education Health and Care Plan (EHCP), so this would increase 

funding.  It was noted that the Deputy Head Teacher had been working on EHCPs for 

current children, and there were now an additional 2 since the last meeting.  

 

  Due to the funding issues, the school was also looking at the possibility of increasing 

class sizes to a maximum of 32 in KS2 classes.  A Governor asked if there was a legal 

limit on class sizes in KS2.  The Head Teacher advised that there regulations to restrict 

class sizes to a maximum of 30 in KS1, but there was no limit on KS2 classes.  A 

Governor asked if the classrooms were large enough to accommodate the additional 

children.  The Head Teacher confirmed that classrooms were of a good size so there 

was no issue in this respect.  A Governor queried whether there was a waiting list for 

places in KS2.  The Head Teacher was not sure: the LA held any formal waiting lists, 

but the school did have names to contact if any spaces became vacant.  Following 

discussion, Governors agreed that they would not increase the school’s standard 

admission number; however, if someone was to apply for a place in KS2, and if they 

would fit in with the cohort concerned, then the Head Teacher could offer a place up to 

a maximum of 32 per class.   

 
 7.2.3 Approval of Purchases – There had been no purchases to approve above the 

Committee’s permitted level.  
 

7.2.4 School Evacuation Report - It was reported that an emergency evacuation drill had been 

held in the current term with the school having been evacuated successfully in under 2 

minutes, with children turning away from the building as previously discussed.   

 

Agreed: 

 
i) That the minutes of the meeting held on 10th May 2016 be received and 

approved as a correct.   
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ii) To ratify approval of the Initial School Spending Plan for 2016/17. 
 
  iii) That the Head Teacher would have the flexibility to offer places in KS2 on a case 

by case basis up to a maximum of 32 in each class. 

 
7.3 Curriculum, Pupil Welfare and Community Committee - The minutes of the meeting held on 

18th May 2016 were discussed.  Miss Holland, as chair of the committee, was asked to 
highlight any salient points arising from the meeting. 

 
Key areas discussed included: 

 
 Minutes of the last meeting/impact 
 Spring term monitoring 
 School Development Plan 2015/16 update: Resilience; Talk for Writing; Depth of Learning; 

and next year’s priorities. 
 Assessment: Spring overview; and SATs update. 
 Update on Looked After Children (LAC) 
 LAC Policy 
 Disadvantaged Pupils 
 SEN update 
 Admissions/Staffing for September 
 Safeguarding and Child Protection Policy 
 Governor Visits and Monitoring 
 Home School Agreements 
 Holidays in term time 
 Sports Premium 
 

Agreed:  
 
(i) That the minutes of the meeting held on 18th May 2016 be received and approved as a 

correct record with the amendments as noted.   
(ii) To ratify approval of the Looked After Children Policy; and the Safeguarding and Child 

Protection Policy with the removal of an appendix. 

 

  

8. GOVERNOR TERMLY REPORTS 

 
8.1 Governor Visits into School – Governors gave feedback from visits undertaken to school. Ms 

Edge had undertaken a health and safety walk-around last week and would feedback from 
this to the next Finance and Buildings Committee.  The Chair had undertaken a Sports 
Premium monitoring visit last week and the report from this would go to the autumn term 
Curriculum, Pupil Welfare and Community Committee meeting.   

 
8.2 Special Educational Needs – The SEND/Inclusion report which had been enclosed with the 

agenda papers for today’s meeting had been presented to the last meeting of the 
Curriculum, Pupil Welfare and Community Committee.  The Deputy Head Teacher/SENCO 
invited questions from Governors.  It was noted that the school currently had 22 children on 
the SEN Register which equated to 10%, and a Governor asked if this figure was high in 
comparison to other schools.  The Deputy Head Teacher advised that this figure had gone 
down year on year and staff were possibly better at picking up issues early.  The Deputy 
Head Teacher was thanked for her report. 
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8.3 Chairs’ Briefing - The Chair had attended the summer term Chairs’ Briefing held on 25th April 
2016 and submitted a written report from the meeting where the following matters had been 
highlighted: 

   

 Summer term meeting updates 

 Revised School Complaints Procedure 

 Governor DBS checks 

 National Funding Formula Consultation 

 Chair and Head Teacher effective relationships 

 Framework for Effective Governance:  Review of the Strategy 

 Parent Governor Representatives 

 Bolton Governor Conference 
 

In terms of the Bolton Governor Conference, this was to be held on Saturday 5th November 
2016 at the Last Drop Hotel, with the theme of The Changing Landscape – Getting It Right for Our 
Children.  As there was a charge this year due to the external venue, the Chair proposed that a 
maximum of 2 Governors should attend.  Anyone interested in attending should contact Mrs. 
Stevenson, the Link Governor tor Training who would co-ordinate this.   

 
8.4 Primary Partnership Governor’s Report - Mrs. Stevenson, the nominated Partnership 

Governor, had attended the Primary Partnership meeting on 23rd May 2016 where the 
following matters had been highlighted: 

 

 Ofsted updates 

 SACRE (Standing Advisory Council for Religious Education) 

 Governor information on Inclusion Services 
 

In terms of the teaching of RE in school, it was noted that it would be useful for the RE Co-
ordinator to attend a meeting of the Curriculum, Pupil Welfare and Community Committee to 
talk to Governors about this aspect of the curriculum. 

  
8.5 Link Governors Report on Training / Recent Training undertaken – Mrs. Stevenson, the Link 

Governor for Training, gave an update on training attended by Governors since the last 
termly meeting.  Governors were asked to send details of any additional training undertaken 
to Mrs. Stevenson so that the training log could be updated.   

 
The Clerk reported that the 2016/17 Governor Training Programme would be available on 
the Governor Exchange before the end of the current term and that Governors would be 
informed via email when it was available. The Chair advised that there was online training 
available through GEL on Academies which would be useful for Governors to access.  The 
Head Teacher had also sent out a link for the Prevent Training, so any Governors who had 
not already undertaken this should do so and notify Mrs. Stevenson accordingly.   

 
8.6 Annual Bolton Governor Conference – 5th November 2016 – This item had been covered 

under the report from the Chairs’ Briefing.  
 

 

9. ACADEMISATION 
 
 The Head Teacher gave a confidential update on developments around the Government’s 

academisation agenda.  Although the Government’s plans to force all state schools in 
England to become academies had been dropped, there were a number of provisos 
including under-performing or unviable Local Authorities and under-performing schools.  For 
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Claypool the biggest threat would be around finance.  The Head Teacher advised that she 
was on a Bolton LA working group looking at the possibility of a Bolton Multi-Academy Trust 
model and this would be presented to Head Teachers and Chairs at a meeting in early 
September.  The Head Teacher outlined the proposed structure.  A Governor asked if there 
would still be a Head Teacher for each school.  The Head Teacher advised that each school 
would have its own Head Teacher and a Local Governing Board but they would be 
accountable to a CEO and Board of Trustees.  They were looking at setting up a hub of 8 
schools who would be early adopters and the Governing Board would have to make a 
decision in the autumn term as to whether they wanted to be part of that group.  A Governor 
asked whether church schools would likely be part of the Bolton model.  The Head Teacher 
advised that church schools would likely be separate to non-faith schools; for example the 
Catholic schools in Bolton would be going on their own as a Multi-Academy Trust. 

 
 The Chair advised that Governors would need to be as informed as they could be around 

this, and they would likely have to have a special meeting to look at this further.   
 

 

10. HEAD TEACHER’S REPORT TO GOVERNORS 
 

The Head Teacher presented her termly report which detailed information under the 
following headings: 
 
Strategic Development Plan 
Outcomes for Pupils – End of Spring Term Data 
Quality of Teaching, Learning and Assessment 
Personal Development, Behaviour and Welfare 
Effectiveness of Leadership and Management 
SMSC 
Effectiveness of the Early Years Provision 
Premises/Health and Safety 
 
Appendices: 
Updated Strategic Development Plan 
School Data Report – End of summer 1 2016 
Staffing Organisation for September 2016 
Article from Bolton News 
 
The Head Teacher highlighted key aspects of her report and invited questions from 
Governors.  
 

10.1 Attendance – The Head Teacher reported that attendance for this school year currently 
stood at over 97% which was very pleasing. 

 
10.2 SEF – A copy of the SEF was circulated and it was noted that this would be going to staff at 

the training day next week for their input.  Governors were asked to look at the section on 
Leadership and Management to see if any other actions included there.  It was noted that 
the Early Years section had not yet been completed, but staff would look at this at the 
training day, and at the section on Pupil Premium too 

 
10.3 Strategic Development Plan – An update on the main priorities on the Strategic Development 

Plan had been included in the Head Teacher’s Report.  A report on whole school data for 
each year group and for Pupil Premium and SEN pupils was tabled, and the Head Teacher 
highlighted the key areas.  In terms of Y5 writing, it was noted that a number of children in 
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that class had struggled with writing, but they were expecting the percentage of children on 
track to meet age related expectations to go up from 70% to 76%.  Overall, the picture 
looked very positive. 

 
10.4 Summer Term Visit by the Education Improvement Link Professional – The Head Teacher 

reported that Gordon Alston had come in to visit the school last week and had been asked to 
focus on Special Educational Needs.  The report from this visit had been received in school 
this morning.  The Head Teacher advised that the Link Professional had been very 
impressed with what he had observed and how the school supported SEN children.  There 
had been some pointers as to how provision could possibly be further enhanced, and the full 
report would be sent out to Governors in due course. 

 
10.5 Termly Report on Looked After Children – It was noted that there were currently 4 Looked 

After Children on roll in school and all were on the SEN Register at either Place, Place Plus, 
or Statemented.  Personal Education Plans (PEPs) were also in place for each of them and 
LA reviews were up to date.  All 4 were on track to achieve end of year expectations in 
reading, 3 out of 4 were on track in maths, but none were on track for writing.  A RAG-rated 
report on the factors affected the educational progress of Looked After Children was 
circulated for information.  A transition PEP had been drafted for the child leaving at the end 
of this school year and this would be passed on to the secondary school concerned.   

 
10.6 Termly Report on Children Missing Education / Pupils Missing Out on Education - The Head 

Teacher reported that there had been no cases of children missing education since the last 
Governing Board meeting. 
 

10.7 Report on Pupil Premium Grant for 2015/16 and 2016/17 Allocation – There had been full 
discussion on this at the Curriculum, Pupil Welfare and Community Committee meeting, with 
a breakdown of the data and the impact of the interventions used.  It was noted that the 
school had received an allocation of £54,000 in the 2015/16 school budget.  However, this 
had been reduced to £33,000 in the 2016/17 allocation as number of children eligible had 
dropped from 30 children to 25, although this may change.    

 
 Governors thanked the Head Teacher for her informative report. 
 
 

11. DISCLOSURE AND BARRING CHECKS (DBS) 

 
The Clerk reported that previously enhanced DBS checks had not been mandatory for 
maintained school governors; however, the Department for Education had amended the 
School Governance Constitution Regulations in order to require that governing boards of 
maintained schools in England to apply for an enhanced DBS check in respect of any of their 
governors that did not currently hold one.  
 
The requirements, which came into force on 18th March 2016, were: 
 

 Where a governor had been elected or appointed before 1st April 2016 and did not 
hold an enhanced criminal record certificate, the governing board must apply for such 
a certificate in respect of that governor by 1st September 2016. 

 

 Where a governor is elected or appointed on or after 1st April 2016 and does not hold 
an enhanced criminal record certificate, the governing board must apply for such a 
certificate in respect of that governor within 21 days after his or her appointment or 
election 
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It was highlighted that if serving governors had previously undertaken an enhanced check 
either in their capacity as a volunteer at the school or under the previous Local Authority 
system, then any CRB and current DBS checks would be valid; however, Bolton Council 
must be the counter-signatory for these. If an individual had subscribed to the DBS Update 
Service, they should provide the original DBS certificate to the school in order that it could be 
checked online.   
 
The LA had recommended as good practice that a 10% sampling of Governor DBS checks 
should took place annually. As there was no renewal date for DBS certificates, governors 
also should declare on an annual basis that they had not received any criminal convictions or 
cautions.  Schools were expected to record DBS checks within the school’s Single Central 
Record and it would be the responsibility of each governing board to ensure that their 
governors had undertaken the necessary checks.   
 
It was noted that the school already undertook DBS checks for Governors in line with their 
safeguarding procedures.   
 

Agreed: 

 
i) To ensure that all governors elected or appointed before 1st April 2016, who do not  

already hold an enhanced CRB or DBS certificate, undertake a check before 1st  
September 2016. 

 
ii) To ensure that all governors elected or appointed after 1st April 2016, who do not 

already hold an enhanced CRB or DBS certificate, apply for a check to be undertaken 
within 21 days after their appointment 

 
iii) That the Head Teacher would ensure that the Single Central Record was kept up to 

date in respect of this requirement. 
 

iv) That the Governing Board would undertake an annual sampling of Governor DBS 

checks and self-declarations in respect of any criminal convictions or cautions received 

since the DBS certificate was issued, and to complete an annual declaration form in 

the autumn term. 

 

 

12. COMPLAINTS POLICY AND UNREASONABLE COMPLAINTS POLCY 

 
This item had been covered earlier in the meeting under the Human Resources Committee 
minutes. 
 
 

13. SCHOOLS FORUM NOMINATIONS 2016      

 

The Clerk advised that at the spring term governing board meeting governors were given the 
opportunity to nominate themselves to serve on the Bolton Schools Forum as a primary 
governor representative. 
 
The nomination process had now ended and four nominations had been received. As the 

number of nominations received exceeded the number of vacancies, it was necessary to 

hold an election.  
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The Clerk advised that all maintained primary school governing boards were eligible to cast 

a vote in the election and details of the nominees including a statement provided by each 

candidate had been included in the report distributed with the agenda papers for today’s 

meeting. 

 

The Clerk therefore asked the Governing Board to consider the nominations and take a vote 

on who they wished to represent the primary governor category on the Schools Forum. 

 

Agreed: That the Governing Board would vote for Helen Allanson to represent the primary 

governor category on the Bolton Schools Forum 

 

Action: That the Clerk to Governors complete and return the ballot form on the 

Governing Boards behalf to the LA Schools Finance Team before 1 pm on Friday 

22 July 2016. 

 
 

14. PARENT GOVERNOR REPRESENTATIVES 

 
The Clerk reported that all parent governors of maintained schools had been invited to 
nominate themselves for election as a Parent Governor Representative.  
 
It was noted that Parent Governor Representatives, represent the views of all parents on 
local authority committees dealing with education matters.  In Bolton, this was the Children’s 
Services and Culture Scrutiny Committee. 
 
There were currently two vacancies for PGRs – one Primary and one Secondary Parent 
Governor.  These positions were open only to Parent Governors of maintained schools.  
academy and foundation parent governors, employees of the Local Authority and elected 
members were not eligible to stand for nomination.  
 
The Clerk advised that the Governor Services Team had last written to maintained Parent 
Governors in the Spring Term 2016 to invite nominations, but unfortunately none had been 
forthcoming. 
 
Further information about the role, including the commitment required could be gained via 
the briefing note circulated with today’s agenda papers. The Clerk advised that those parent 
governors interested in undertaking the role could complete and return the enclosed 
proforma or contact John Ashworth, Governor Services Manager, for an informal discussion 
about the positions. 

 

Agreed: That the report on Parent Governor Representatives be noted. 
 

 

15 DATES OF NEXT MEETING 
 

15.1 Governing Board Meeting 
 

Agreed: That the Governing Board meetings for the 2016/17 academic year be held 
as follows: 
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Autumn Term: Monday, 7th November 2016 at 6.00 pm 
Spring Term: Monday, 13th March 2017 at 6.00 pm 
Summer Term: Monday, 27th June 2017 at 1.30 pm 

 
15.2 Committees 

 

Agreed: That the next Committee meetings be held as followed: 
 

- Human Resources     - 10th October 2016 at 5.00 pm 

- Finance & Buildings     - 6th July 2016 at 5.00 pm 

- Curriculum, Pupil Welfare - 12th October 2016 at 5.00 pm 
& Community 
 
 

16. CONSENT TO ABSENCE 
 
 All Governors were present at the meeting. 

 

 

17. NOMINATIONS FOR CHAIR AND VICE-CHAIR OF GOVERNORS 

 
The Clerk reported that the Governing Board’s agreed procedures for nominating to the 

position of Chair and Vice-Chair require that the name(s) of any governor(s) wishing to be 

considered for election be included on the agenda for the autumn term meeting.   If one or 

more names appear on the agenda, no other nominations could be taken at the meeting.  

Only if no names were listed on the agenda could Governors then be nominated/put 

themselves forward at the meeting. 

 

It was noted that a pro-forma had been distributed with the agenda for use by any eligible 

Governor (this excludes any governor who works at the school) to put their name forward 

and return the pro-forma to the Clerk to the Governors in advance of the agenda being 

issued for the meeting. 

 

 There had been some discussion at the last termly meeting around succession planning and 
the possibility of having 2 Vice Chairs: one aspiring to the role of Chair and the other in a 
more supportive role.  However, having looked into this further, the Chair and Vice Chair had 
determined that this was not a viable way forward.  Governors were therefore asked to give 
some thought as to putting themselves forward as an aspiring Vice Chair.  If no-one else put 
themselves forward, then Mrs. Corless confirmed that she would be happy to continue, but 
stressed that she did not want to take on the role of Chair in the future, and would be happy 
to step down in the autumn term if someone else wished to take this on.  A final decision on 
the way forward would be made at the autumn term.   

 
 

18. GOVERNOR SERVICES  

 

Governors were advised that presentations had been given at the last Head Teachers’ and 

Chairs’ termly briefing sessions in respect of the developments to the service offer of the 

Governor Services Team. This included the following: 
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- Clerking and Support Survey 2016 - The Governor Services Team had emailed all 

Chairs and Head Teacher to invite them to complete the biennial Clerking and Support 

Survey 2016. The survey aimed to seek the views of our customers to ensure that the 

service we provided was consistent with our SLA and the expectations of Governing 

Boards and Trusts, and an email link had been sent to all Chairs and Heads.  

 

- Governor Exchange Website - Changes to the website would be taking place 

throughout the summer term to ensure that the site remained up to date and as 

accessible as possible for all governors within the Bolton family. This included a new 

section which enabled governors to search for resources and information items with 

much more ease. 

 

Also, following requests from Governing Boards, the Governor Services Team were 

currently looking into developing a service to facilitate electronic meetings. This would 

allow Governing Boards to access meeting documentation electronically. 

 

It was also noted that a Twitter account for Governor Services was being developed to 

ensure an additional means of communication for Governors in Bolton. 

 

- Service Level Agreements - The Service Level Agreement for Governor Services had 

remained static for the current financial year 2016/17, apart from a nominal increase 

on the hourly rate for additional meeting. 

 

All Governor Services staff were trained in academy and maintained governance 

procedure and Governor Services would continue to provide advice and guidance for 

all services, no matter the chosen governance model of the school. 

 

 

19. ANY OTHER BUSINESS 
 

19.1 Annual Governance Statement – The Chair noted that although it was not statutory, it 
was good practice for Governing Boards to publish and Annual Governance statement, 
and asked Governors if they thought it was worth doing this again this year.  The aim 
of the statement was to raise the profile of Governors and last year it had been 
included with the pack that the school sent out to new parents.  A Governor noted that 
they thought it had been a useful exercise but they may need to look at the format of 
the statement as it had been quite repetitive in places last year.  Another Governor 
queried whether parents would take the time to read it.  

 
 Governors agreed that the Governance statement would be drafted again this year, re-

looking at the format, and there was some discussion around how best to take this 
forward.  A Governor suggested that the impact statements at the end of each of the 
committee meetings could be picked out and pulled together into the Governance 
statement, with possibly an opening introduction drafted by the Chair.   Governors 
agreed this way forward. 

 

 Action – Committee Chairs to liaise with Chair of Governors 
 

19.2 Head Teacher’s Appraisal – The Head Teacher’s Appraisal Governors noted that a 
meeting had been arranged with Gordon Alston for 9th September 2016 at 9.00 am. 
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20. CONFIDENTIALITY 

  

  

Agreed: That the discussion at Minute 9 be designated as confidential under Regulation 
15(3) of the School Governance (Roles, Procedures and Allowances) 
Regulations 2013. 

 

 
The meeting closed at 3.30 pm. 
 
 

 
 
 
 Signed as a correct record:  ___________________________________________   
         (Chair/Vice-Chair of Governors) 
 
 Date: _______________ 


