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GOVERNING BODY OF CLAYPOOL PRIMARY SCHOOL 
 

MEETING HELD AT THE SCHOOL ON 8TH JUNE 2015 AT 1.30 PM 

 

 

Present: Mrs. E. Corless, Ms S. Edge, Mrs. E. Gilmore (Chair), Mr. C. Hart, Miss W. Holland, 
Mrs. A. Hulme (Head Teacher), Ms H. Johnson, Cllr. K. McKeon, Mrs. S. Postle, Mrs. K. Price, 
Mrs. H. Shuttleworth and Mrs. S. Stevenson 
 
 

In attendance: Mrs. F. Thomas (Associate Member) and Mrs. J. Regan (Clerk to the Governors) 

 

Mrs. Gilmore in the Chair 

 
Prior to the start of the formal meeting, Governors received three short presentations from 
representatives from Year 6 on what was good at Claypool and things they would like to improve; 
from the School Council on their work in school; and from the Kenya Club on the links they had 
formed with St. Mark’s Academy in Kenya.  Governors asked questions and children were thanked 
for their interesting presentations.   
 

  

1. APOLOGIES FOR ABSENCE  
 
 Apologies for absence had been received from Mrs. Baldwin and Mrs. Saull.   
 
 

2. MEMBERSHIP ISSUES 
 
2.1 Declaration of Eligibility Form 
 

The Clerk requested that those Governors who had not already completed the Declaration 
of Eligibility form, did so and returned it to the Clerk to Governors at the earliest opportunity.  
 
 

2.2 Notification of Expiry of Term of Office 
 

The Clerk reported that Cllr. McKeon’s term of office as an LA Governor was due to expire 

on 30th August 2015. 

  
 

3. DECLARATION OF PECUNIARY INTEREST 

 
No declarations of pecuniary interest were made. 

 
 

4. MINUTES 
 

Agreed: To approve as a correct record the minutes of the Governing Body meeting held 
on 9th March 2015, with the amendment at Minute 8.1 to read that the Chair had 
attended the ‘spring’ term Chair’s briefing. 
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5. MATTERS ARISING 
 
  

5.1 Minute 8.1: Governor Mark – A Governor queried whether Mrs. Stevenson had found out the 
dates of the sessions for Governor Mark.  Mrs. Stevenson reported that she was awaiting a 
reply from Marie Foley.  The Clerk advised that the dates of the Governor Mark sessions 
could be found in the new Governor Training Programme for 2015/16, a copy of which was 
passed to the Link Governor.   

 
  

6. NOTIFICATION OF ITEMS OF ‘ANY OTHER BUSINESS’  

 
 One item of ‘Any Other Business’ was notified at this stage relating to surveys. 

 
  

7. REPORTS FROM COMMITTEES 
 
7.1 Personnel Committee – The minutes of the meeting held on 13th May 2015 were submitted.   
 

Key areas discussed included: 
 
Staffing update: teaching and non-teaching 
Equalities information and objectives/Single Equalities Policy 
Complaints Policy 
Governors’ impact statement. 
 
The Head Teacher gave a confidential report re staff absence and an update on staffing 
arrangements for Y1. 
 

Agreed:   
 
(i) That the minutes of the meeting held on 13th May 2015 be received and approved as a 

correct record.  

 
 (ii) To ratify approval of the policies on Equalities Information and Objectives and the 

Complaints Policy.   

 

 
7.2 Finance and Buildings Committee – The minutes of the meeting held on 12th May 2015 were 

submitted. 
 
 Key areas discussed included:  
 
 Buildings programme – work to April 2015 
 Future building plans: Garden of contemplation; flooring; dwarf wall in Y1; PTFA to fund new 

picnic benches; quotes received for additional paving; quote for electrical work; inspection of 
outside play equipment; and maintenance of drains. 

 Fire Risk Assessment feedback 
 Fire Management Plan 
 Grounds maintenance update 
 Annual health and safety check 
 Summary of expenditure/year end. 
 Cash flow 
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 Audit of School Fund Accounts 
 SLAs for current year 
 School Spending Plan 2015/16 
 Governors’ impact statement 
 
 Regarding the garden of contemplation, Mrs. Price reported that her father-in-law’s employer 

was currently considering whether they would be able to support this project in terms of 

manpower, etc., but a final decision had not as yet been made.   

 

 There had been discussion around the Fire Risk Assessment and the Fire Safety Management 

Plan.  The Head Teacher reported that new plans were in place now which were quite detailed 

and which staff had been asked to read and sign.  Almost all of these had been received back 

now.   

 

 In terms of the SLA for Grounds Maintenance, a decision had been made to move away from 

Bolton Council due to cost.   

 

 The School Fund Accounts had now been audited and had been submitted to the Committee 

for approval.  It was noted that Mr. Garner was no longer able to undertake this work for the 

school and they would therefore need to find another volunteer to take on this role.   

 

  

 7.2.1 Ratification/Approval of Initial School Spending Plan 2015/16 - The Committee had 

discussed and approved the initial School Spending Plan for 2015/16.  The Head 

Teacher reported that the carry forward to 2016/17 was £5,418 which was a concern 

as the carry forward into 2015/16 had been around £46,000.  Without this surplus the 

school would now be in a deficit to around £40,000.  It was noted that a lot of the 

funding lost had been from the high needs block which provided learning support for 

children.  The Head Teacher had met with staff to explain the financial situation.  They 

were looking at a number of different options and ways of bringing in additional funding 

to the school.  There would be no redundancies this year for learning support staff but 

the school could not guarantee this for subsequent years.   

 

  A Governor asked about the implications for the school if they were to go into a deficit.  

The Head Teacher reported that if they ran the school at a deficit they could no longer 

be a cheque-book management school.  It was noted that when they had finished the 

wall and flooring they would have renovated the whole building so there would be no 

more work planned apart from the roof.   

 

  Mrs. Speakman, the School Business Manager, looks for additional funding and they 

were successful last year in a bid to Awards For All.  Additionally the cluster looked for 

different grants, but these could not be used for the day to day running of the school. A 

Governor noted that the PTFA too could submit a bid to Awards For All.    

 

  A Governor asked if the introduction of universal free school meals for KS1 pupils had 

had an impact on the Pupil Premium allocation in the school budget.  It was noted that 

only certain benefits would trigger the Pupil Premium so parents did need to apply for 

Free School Meals in the usual way.  There may be children in school who were 

entitled to Free School Meals and were not getting the Pupil Premium.  The Head 
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Teacher confirmed that she did send out letters to parents on a regular basis asking 

them to claim if eligible.   

 

  A Governor put forward the suggestion of a ‘kindness fund’ which was used in some 

schools, whereby parents/grandparents set up a direct debit to the school for £2 or £3 

per month to provide enrichment activities for children across the school, for example 

for the circus skills day, or a poet working with every year group.  A Governor noted 

that if this was set up as a registered charity it may come across better to parents. 

 

 7.2.2 Approval of Purchases – There were no purchases to approve above the Committee’s 

delegated level.  

 

7.2.3 School Evacuation Report – The Head Teacher reported that the school had undertaken 

two emergency evacuation procedures this term: one with both caretakers and the 

second with the new caretaker alone. Both were successful with the school evacuated 

quickly and with no issues arising.  

 

Agreed: 

 
(i) That the minutes of the meeting held on 12th May 2015 be received and approved as a 

correct record.  

 
 (ii) To ratify approval of the Initial School Spending Plan for 2015/16. 
 
 (ii) That the Governing Body would investigate further the proposal for a ‘kindness fund’. 
 
 

 Action: Mrs. Postle to investigate the ‘kindness fund’ further; Mrs. Price to look into how 
it could be set up with charity status and liaise with Mrs. Postle in this respect. 

 
 
 
7.3 Curriculum, Pupil Welfare and Community Committee - The minutes of the meeting held on 

6th May 2015 were submitted. 
 
 Key areas discussed included:  

 
 Spring term monitoring  

Governor monitoring 
Assessment update 
Baseline assessment for Foundation classes 
SEN update 
Looked After Children 
Disadvantaged Pupils 
Y5/Y6 visit to France 
Exclusion 
Policy reviews/updates: Accessibility Plan; Single Equalities Policy; Learning and teaching 
Policy; Home School Agreement. 
Visit from Assistant Director of Education 
PE/Sports 
Governors’ impact statement 
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The use of exclusions when there were child protection issues was discussed. 
 

Agreed: 

 
(i) That the minutes of the meeting held on 6th May 2015 be received and approved as a 

correct record.  

 
(ii) To ratify approval of the Accessibility Plan; the Single Equalities Policy; and the Learning 

and Teaching Policy. 

 

  

8. GOVERNORS’ TERMLY REPORTS 

 
8.1 Governor Visits – Governors detailed visits into school since the last termly visit.  These 

included a visit by the Chair and Miss Holland to look at My Maths in Years 4, 5 and 6.  They 
had discussed the format of My Maths with the Maths Co-ordinator and observed it in action.  
It was noted that the programme used weekly assessment to identify strengths and 
weaknesses of individual children and of groups, and encouraged children to apply their 
learning.  Children were engaged and were making good progress.  From observations in 
each of the groups, it could be seen that there was a consistent approach; vulnerable groups 
were supported, and high attaining children were stretched.  A Governor asked if there was 
an equivalent programme to My Maths for literacy.  The Head Teacher reported that there 
was no equivalent, but phonics and spelling were set up in school in a similar way. 

 
8.2 SEND/Inclusion – Reports were submitted from Mrs. Postle, the SENDCo, and from Cllr. 

McKeon, who had Governor responsibility for this area.  Areas from their report were 
highlighted.  Cllr. McKeon advised that he had been impressed by the way that all children in 
school were treated with respect and all children’s needs were met.  The SENDCo had 
detailed knowledge of each child on the SEND Register and the support that the TAs were 
giving.  Work with other agencies too was impressive. 

 
 Mrs. Postle invited questions from her report.  A Governor asked what the impact would be 

next year when the statemented children left Y6.  Mrs. Postle advised that there would be a 
big impact in terms of funding as they would be losing three statements.  As noted earlier, 
they had already looked at staffing for September and moved people accordingly.  
Governors were advised that to get an Education Health Care Plan now was much more 
difficult and the gap had to be a lot wider.  Cllr. McKeon noted that there were now more and 
more children with complex needs which put greater pressure on the high needs block.  
Bolton LA in general provided excellent support for children with SEN compared to other 
Authorities, but they too were facing significant cuts to their budget.  Academisation was 
briefly discussed. 

 
8.3 Primary Partnership Governor’s Report – Mrs. Stevenson, the nominated Partnership 

Governor, had regrettably not received an invitation to the Primary Partnership Forum held 
on 1st June 2015.  

 
 The Clerk reported that the following matters had been highlighted: 
 

 Safeguarding  

 School Sports Funding 

 Schools with low levels of Pupil Premium 
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Action – Clerk to ensure that Mrs. Stevenson was identified on the database as Partnership 
Governor. 

 
8.4 Chairs’ Briefing - The Chair reported that she had attended the summer term Chairs’ Briefing 

held on 27th April 2015.  She submitted a written report from the meeting where the following 
matters had been highlighted: 

 

 Training and development – GEL training was now available so Governors could 
undertake the online training courses offered from September. 

 Bolton Local Governance Leaders – further information on the Governor Exchange 
website if any Governors were interested. 

 National Leaders of Governance – for Chairs of Governors. 

 Framework for Effective Governance 
 - Vision, Ethos and Values 
  -  360° Review of the Chair 

 Annual Governance Statement 
 
 
 The Chair noted that at the last meeting Governors had talked about setting a vision for the 

school.  Therefore at the next meeting of the Senior Leadership Team all Chairs of 
Committees and the Chair of Governors would be invited so that they could be involved in 
setting that strategy.  In terms of monitoring, there was already a Governing Body monitoring 
planner in place which sets out what Governors will look at over the year.  The Chair would 
send out links to each of these documents to Governors. 

 
 The annual governance statement was an agenda item later in the meeting. 
 

 Action – Chair to send out links. 
 

 
8.5 Link Governors Report on Training / Recent Training undertaken - Mrs. Stevenson, the Link 

Governor, reported that there had been no updates to the training matrix since the last 
meeting.  It was reported that the 2015/16 Governor Training Programme was now available 
on the Governor Exchange and three paper copies were available for schools which the 
Clerk here circulated. As noted earlier, online training was now available too through GEL.  
The Chairs of Committees would look at their training plan for next year to ensure all areas 
were covered.  New Governors were recommended to attend the national induction training 
and the introduction to Ofsted.  It was noted that if schools wished to set up training as a 
cluster then they could contact Annette Harris, School Development Officer, who could help 
facilitate this.   

 
It was also noted that there would be a Link Governor Briefing held at the Bolton Science 
and Technology Centre on 9th June 2015 at 6.00 pm.  

 

 Action –  Mrs. Stevenson to email Governors with details of how to access the GEL training 
when this was available. 

 
8.6 Governor Mark Update – In terms of the Governor Mark reassessment it was noted that the 

dates of the training sessions were detailed in the 2015/16 Governor Training Programme.  
The Chair reported that she had been working on the assessment grids and she felt that the 
Governing Body was in a good position to get the Governor Mark award once again.  In 
terms of the process, it was proposed that the grids should be ready for Governors to 
approve at the Governing Body meeting in November; following that three impact statements 
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had to be written with case studies for each to demonstrate/evidence impact.  The 
Governing Body should then be able to submit its application early in the spring term.  When 
the assessor came into school for his/her visit as many Governors as possible would need to 
be available to support the application.   

 

 Action – Chair of Governors/Committee Chairs to take this forward. 
 
 
 

9. HEAD TEACHER’S REPORT TO GOVERNORS 
 

The Head Teacher presented her termly report which detailed information under the 
following headings: 
 
Pupils on Roll 
Strategic Development Plan 
Achievement of Pupils in School 
Quality of Teaching and Learning 
Behaviour and Safety of Pupils: Behaviour Data Autumn 14 and Spring 2015; Behaviour and 
Safety Monitoring; First Aid/Medical Needs in School. 
Quality of Leadership in and Management of the School: Monitoring standards across 
school; SEF. 
SMSC 
Premises/Health and Safety: Fire Risk Assessment; 5-Year Electrical Test; Fire Safety 
Management Plan; Work to be completed this financial year; Additional work when funding 
allows. 
 
Appendices: 
Strategic Development Plan 
Mathematics tracker 
Children causing concern in vulnerable groups 
SEF summary 
Report from Education Improvement Link Profession’s visit on 14th April 2015 
 

 
 The Head Teacher highlighted areas of her report and invited questions from Governors. 
 
9.1 Achievement of Pupils – The Head Teacher reported that she had now drafted the letter to 

parents explaining the changes to assessment, and a learning conference would be put in 
place for November.  It was noted that the new curriculum was much more challenging with 
a big increase in expectations for English and Maths so there would be less time now for 
other subjects.  There would still be SATs at the end of Y6 next year but this would be a 
scaled score with the average being 100 pts.  Tests would also be more challenging next 
year: there would be no mental maths test, but an arithmetic test for 30 minutes, and using 
and applying aspects of maths.  A  Governor asked if there would still be a way of measuring 
progress from KS1 to KS2.  The Head Teacher advised that they would be able to show that 
children had made progress throughout the curriculum but there would no longer be levels.   

 
9.2 Behaviour and Safety – It was noted that the demographic in Y5 had altered and this had 

had a positive impact on the cohort with a big improvement in terms of behaviour.   
 
9.3 Self-Evaluation – The SEF had been updated and a summary had been attached to the 

Head Teacher’s Report. The Head Teacher advised that she would be sending out a full 
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copy of the SEF to Governors by the end of next week and comments were requested 
before the end of the term.   

 
9.4 Strategic Development Plan – Progress towards completing the 3 main priorities on the 

Strategic Development Plan, as outlined in the Head Teacher’s Report, had been good and 
they were now in a position to look at priorities for next year.   

 
 One important area in moving forward was in terms of developing a definition of ‘excellence’ 

that suits the school.  The Head Teacher had spoken to Tony Birch, Assistant Director of 
Education, about this and he had been impressed with what the school was doing.  The 
Senior Leadership Team would be meeting with the Chair of Governors and Chairs of 
Committees to brainstorm what ‘excellence’ looks like, and there would be consultation with 
parents, etc. too. 

  
9.5 Visit from the Education Improvement Link Professional – A copy of the information 

submitted following the spring/summer term Education Improvement Link Professional’s visit 
(14th April 2015) had been emailed to Governors. 

 
9.6 Termly Report on Looked After Children - The Head Teacher reported on the school’s 

provision for Looked After Children.  The two Looked After Children on roll in (one in Y1 and 
one in Y2) were both making good progress.  The school had altered the provision for the Y2 
child and this had had a big impact in terms of progress and behaviour.  As from last week, 
the school now had a third Looked After Child: this child had joined Y5 and the school was in 
the process of setting up a PEP for him. 

   

9.7 Report on Disadvantaged Children Grant for 2014/15 and 2015/16 Allocation (Pupil Premium 
– The Head Teacher would produce this report for the autumn term meeting. 

 
9.8 Termly Report on Children Missing Education / Pupils Missing Out on Education - The Head 

Teacher reported that there had been no cases of children missing education or missing out 
on education since the last Governing Body meeting. 

 
  

 Governors thanked the Head Teacher for her informative report. 

 

 

10. SCHOOL BROCHURE  
 
 All Governors had now had sight of the updated School Brochure which had now been 

printed in readiness for the new parents’ meeting later this week.   
 
 In terms of pupil numbers, it was noted that they would be losing three children from the 

current Y2 cohort, but two of these places had already been filled.  A Governor asked for the 
reasons for the move.  The Head Teacher advised that all were for genuine reasons with 
families relocating.  The school did have a waiting list for some classes, as did the LA, but 
most were for the Foundation class/KS1.  The school expected to have about 210 on roll in 
September. 

 

 

11. ANNUAL GOVERNANCE STATEMENT 
 
 A copy of the Annual Governance Statement had been emailed out to Governors by the 

Chair.  Although not mandatory, this was now considered to be good practice. Small 
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amendments from Governors were noted.  The Chair thanked everyone for their 
contributions.  Governors discussed whether to include Governors’ attendance at meetings 
and it was agreed to include the overall attendance figure at full Governing Body meetings 
but not Committees.  With the amendments noted, the document would go out to new 
parents at the meeting later this week.     

 

 

12. SCHOOLS FORUM NOMINATIONS 2015      

 
The Clerk advised that at the spring term governing body meeting governors were given the 
opportunity to nominate themselves to serve on the Bolton Schools Forum as a primary 
governor representative. 
 
The nomination process had now ended and three nominations had been received. As the 

number of nominations received exceeded the number of vacancies, it was necessary to 

hold an election.  

 

The Clerk advised that all maintained primary school governing bodies were eligible to cast a 

vote in the election and details of the nominees including a statement provided by each 

candidate had been included in the report distributed with the agenda papers for today’s 

meeting. 

 

The Clerk therefore asked the Governing Body to consider the nominations and take a vote 

on who they wanted to represent the primary governor category on the Schools Forum.  Cllr. 

McKeon currently sat on the Schools Forum and endorsed Mike Doyle’s nomination as he 

was the current Chair of the Forum and was very committed to this role.  

 

Agreed: That after careful consideration, the Governing Body voted for Mr. Mike Doyle 

and Miss Elizabeth Forrest to represent the primary governor category on the 

Bolton Schools Forum 

 

Action: That the Clerk to Governors complete and return the ballot form on the 

Governing Body’s behalf to the LA Schools Finance Team before 17 July 2015. 

  

 

 

13. DATES OF NEXT MEETING 
 
13.1 Governing Body Meeting 
 

Agreed: That the next Governing Body meetings for the 2015/16 academic year be held 
as follows: 

 
Autumn Term: Monday, 9th November 2015 at 6.00 pm 
Spring Term: Monday, 7th March 2016 at 6.00 pm 
Summer Term: Monday, 13th June 2016 at 1.30 pm 

 
13.2 Committees 
 

Agreed: That the next Committee meetings be held as followed: 
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Curriculum, Pupil Welfare and Community – 14th October 2015 at 5.00 pm 
Finance and Buildings – 13th October 2015 at 5.00 pm 
Personnel – 7th October 2015 at 5.00 pm 
 
 

14. CONSENT TO ABSENCE 
 

Agreed: To consent to the absence from this meeting of Mrs. Baldwin and Mrs. Saull. 
 

 

15. NOMINATIONS FOR CHAIR AND VICE-CHAIR OF GOVERNORS 

 
The Clerk reported that the Governing Body’s agreed procedures for nominating to the 

position of Chair and Vice-Chair require that the name(s) of any governor(s) wishing to be 

considered for election be included on the agenda for the autumn term meeting.   If one or 

more names appear on the agenda, no other nominations could be taken at the meeting.  

Only if no names were listed on the agenda could Governors then be nominated/put 

themselves forward at the meeting. 

 

 

16. ANY OTHER BUSINESS 

 
16.1 Surveys – Governors were advised that the parents’ surveys had gone out; staff and 

children’s surveys would be going out later this week.  The Head Teacher circulated the login 
details for the Governors‘ survey which Governors were asked to complete by 2nd July 2015.   

 
16.2 Horwich Carnival – Mrs. Postle advised that the school would be participating in the Horwich 

Carnival this year on 28th June 2015. 
 
 

17. CONFIDENTIALITY 

  

 Agreed: That none of the matters discussed at this meeting be designated as confidential 
under Regulation 15(3) of the School Governance (Roles, Procedures and 
Allowances) Regulations 2013. 

 

 

 
The meeting closed at 3.40 pm. 
 
 
 
 
 
 

 
 
 Signed as a correct record:  ___________________________________________   
         (Chairman/Vice-Chairman of Governors) 
 
 Date: _______________ 


